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1. Sesavali 
 

1. soflis ganviTareba aris SedarebiT izolirebul da meCxrad dasaxlebul teritoriebze 

mcxovreb adamianTa sicocxlis xarisxisa da ekonomikuri keTildReobis gaumjobesebis 

procesi.  

 

2. soflis ganviTareba tradiciulad yuradRebas amaxvilebda niadagis intensiur 

momxmarebel bunebriv resursebze, rogorebicaa soflis meurneoba da metyeveoba. Tumca, 

globaluri warmoebis qselebSi cvlilebebma da urbanizaciis zrdam sasoflo 

teritoriebis buneba Secvala. mzardma turizmma, niSa-produqtebis mwarmoeblebma da 

rekreaciam Caanacvla resursebis mopoveba da soflis meurneoba, rogorc wamyvani  

ekonomikuri mamoZravebeli Zalebi. 
 
3. soflis ganviTarebas SeuZlia mniSvnelovani funqciis Sesruleba gardamavali ekonomikis 

mqone qveynebSi, sadac ZiriTadi infrastruqturis gaumjobesebis, momsaxurebebze 

xelmisawvdomobisa da ekonomikuri SesaZleblobebis gazrdis gziT soflis mosaxleobis 

cxovrebis xarisxis gaumjobeseba da ukiduresi siRaribis doneebis Semcireba xSirad wamyvan  

faqtorebs warmoadgens. 

 

4. imisaTvis, rom sasoflo Temebi ganviTarebas ufro meti perspeqtiviT miudgnen, 

aucileblia meti yuradRebis gamaxvilebasoflis meurneobaze, resursebze dafuZnebul 

warmoebebze, stimulebis Seqmnis nacvlad.. ganaTleba, mewarmoeba, fizikuri 

infrastruqtura, biomravalferovnebis dacva da gaZliereba, klimatis cvlilebisadmi 

adaptireba,მდგრადობა,socialuri infrastruqtura, yovelive es mniSvnelovan rols 

TamaSobs sasoflo regionebis ganviTarebaSi. 

 

5. soflis ganviTarebisaTvis aseve damaxasiaTebelia  adgilobriv doneze SemuSavebuli 

ekonomikuri ganviTarebis strategiebis gaTvaliswineba. urbanuli regionebisagan 

gansxvavebiT, romelTac mravali msgavseba axasiaTebT, sasoflo adgilebi erTmaneTisagan 

sagrZnoblad gansxvavdebian.  

 

6. evrokavSiri ukve didi xania axorcielebs soflis ganviTarebis programas da masTan 

dakavSirebiT SeimuSava ZiriTadi struqtura, romlis farglebSic wevri saxelmwifoebi 

Camoayalibeben strategiebs da Svidwlian programebs soflis ganviTarebis winaSe mdgari 

gamowvevebis gadasalaxavad. evrokavSiris soflis ganviTarebis sami grZelvadiani 

strategiuli amocana 2014-2020 wlebis periodisaTvis SesaZloa ganisazRvros Semdegnairad: 

 

 soflis meurneobis konkurentunarianobis xelSewyoba;  

 bunebrivi resursebis mdgradi marTvisa da klimatis cvlilebis gamomwvevi mizezebis 

Serbilebis RonisZiebebis ganxorcielebis uzrunvelyofa; 

 soflis ekonomikisa da Temebis dabalansebuli teritoriuli ganviTarebis miRweva, 

maT Soris dasaqmebis SesaZleblobebis Seqmna da SenarCuneba. 
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7. soflis ganviTarebis strategiis SemuSaveba aRiqmeba aWaris ganviTarebis ufro farTo 

politikis mniSvnelovan nawilad. aq Sejamebuli saxiT warmodgenili strategia momzadda 

evrokavSiris gamocdilebis, mis mier soflis ganviTarebisaTvis gansazRvruli ZiriTadi 

struqturis, RonisZiebebis da programis meTodologiis Sesabamisad1.    
 
8. SemuSavdeba iseTi strategia, romelic gaaumjobesebs soflis mosaxleobis sacxovrebel 

pirobebs sasoflo-sameurneo da arasasoflo-sameurneo produqtebidan da momsaxurebebidan 

miRebuli Semosavlebis gazrdiT. იმავდროულად, SemuSavebuli strategia gaiTvaliswinebs 

adgilobrivi ganviTarebis da regionuli ganviTarebis strategiis meTodologiebis 

komponentebs, dainteresebuli mxareebis da samoqalaqo sazogadoebis CarTulobas da 

municipaluri ganviTarebis amocanebTan Tanxvedras. aRniSnuli strategiis ZiriTadi 

maxasiaTebeli iqneba adgilobriv doneze monawileobisa da Tanamflobelobis gancdis 

Camoyalibebis xelSewyoba LEADER-is midgomis gamoyenebiT2. 
 
9. aRniSnuli  strategiiT gaTvaliswinebuli  periodi emTxveva  ENPARD-is mimdinare 
programis periods da ganxorcieldeba 2016 – 2020 wlebSi.  
 

10. winamdebare dokumentSi Sejamebulia aWaris soflis ganviTarebis strategiis ZiriTadi 

komponentebi da masSi warmodgenilia: 

 

 SWOT-is3 analizi regionisaTvis  

 aWaraSi soflis ganviTarebis xedva 

 regionuli miznebi 

 regionuli amocanebi 

 mTeli rigi RonisZiebebi dasaxuli amocanebis misaRwevad 

 RonisZiebebis zegavlena da mosalodneli Sualeduri Sedegebi 

 

warmodgenili dokumenti aseve Seicavs calkeul segmentebs, romlebSic  ganxilulia 

programuli komponentebi,  strategiis mimarTulebis gamoyenebiT soflis ganviTarebis 

ganxorcielebadi programis SemuSaveba. programebis SemuSavebis Sesaxeb dokumentis es 

nawili moicavs Semdeg segmentebs: 

 

 erovnuli, municipaluri da seqtoruli ganviTarebis gegmebis harmonizebis 

meqanizmebi 

 programis SemuSaveba da samoqmedo gegmis Sedgena 

 indikatorebis, monitoringisa da Sefasebis sistemis SemuSaveba 

 ganxorcielebis struqturuli safuZvlebi, mmarTveloba da instituciuri 

funqciebi da pasuxismgeblobebi 

 finansuri kontrolis meqanizmebi da sanqciebi  

 dainteresebuli mxareebis CarTvis strategia  

                                                
1 evrokavSiris struqtura moicavs: 4 ZiriTad komponents - konkurentunarianobas, garemos dacvas da soflis 

diversifikacias, plus LEADER -is midgomas; prioritetul Temebs; Tematuri qve-programebis SesaZleblobas. 
2 LEADER ("Liaison Entre Actions de Développement de l'Économie Rurale"  niSnavs ‘sasoflo ekonomikas da ganviTarebas 

Soris kavSirebi’) aris adgilobrivi ganviTarebis meTodi, rac adgilobriv monawileebs saSualebas aZlevs 

teritoria ganaviTaron Tavisi endogenuri ganviTarebis potencialiT 
3 SWOT - Sefaseba, romelic xorcieldeba Zlieri da susti mxareebis, aseve SesaZleblobebisa da safrTxeebis 

gamovlenis mizniT. 
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 treningebis, kvlevebis, sademonstracio proeqtebisa da sapilote proeqtebis 

saWiroeba 

11. danarTis saxiT mocemulia aWaraSi soflad arsebuli mdgomareobis fonuri Sefaseba, 

romelic 2015 wels ganxorcielda. punqtebis numeracia dakavSirebulia SWOT-is 

analizTan. 

 

12. winamdebare dokumenti SesaZloa gamoyenebul iqnas aWaris mTavrobis, municipalitetebis 

da soflis ganviTarebiT dainteresebuli mxareebis informirebisaTvis, radgan regioni 

emzadeba instituciuri SesaZleblobebis CamoyalibebisaTvis soflis ganviTarebis 

dafinansebuli programis SesamuSaveblad, Tavdapirvelad ENPARD-is programis farglebSi 

dafinansebuli sapilote RonisZiebis ganxorcielebis meSveobiT 4.     

                                                
4 ENPARD – evropis samezoblos soflis meurneobisa da soflis ganviTarebis programa   



aWaris soflis ganviTarebis strategia 
 

8 
 

2. SWOT-is analizi 
 

1.  2015 wels PMCG–is mier ganxorcielda aWaris siZliereebis, Seusabamobebis, 

naklovanebebis da potencialis analizi soflis integrirebul ganviTarebasTan 

dakavSirebiT. 5.  es analizi moicavda pirvel rigSi fonur Sefasebas, romlis Semdegac 

Catarda praqtikuli seminari dainteresebuli mxareebis monawileobiT. is dasrulda 2015 

wels daarsebul aWaris soflis ganviTarebis sabWosa da samuSao jgufTan Camoyalibebuli 

mWidro urTierTobebiTa da konstultaciebiT,  romelic aWaris soflis ganviTarebis 

strategiis momzadebasa da wardgenaze zedamxedvelobis mizniT Seiqmna. 

 

2. SWOT-is analizi efuZneba danarTSi mocemul fonur SefasebaSi warmodgenil ZiriTad 

sakiTxebs soflis ganviTarebis sabWoSi regionul doneze SeTanxmebul sakiTxebTan erTad, 

romlebic ar aris dadgenili statistikuri monacemebis mixedviT,  miuxedavad amisa, is 

miCneulia regionis maxasiaTebel faqtorad.  

 

3. SWOT-is analizi gamoyenebul iqna orientirad  regionSi soflis integrirebuli 

ganviTarebis prioritetuli miznebisa da amocanebis gansazRvris mizniT. .  

 

4. arsebobs SWOT-is analizis sxvadasxva forma, romliTac Sefasebulia regionis 

ekonomikuri, garemosdacviTi da socialuri mdgomareoba. SWOT-is analizSi punqtebis 

saxiT CamoTvlili sakiTxebi dakavSirebulia fonur analizSi xazgasmul sakiTxebTan, 

danarTSi mocemuli maTi Sesabamisi paragrafebis numeraciis miTiTebiT.   

 

   

                                                
http://www.pmcq-i.com 
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aWaraSi soflis ekonomikis mdgomareobis Sefaseba 

SWOT-is mixedviT 
(paragrafebis numeracia Seesabameba danarTSi mocemul fonur Sefasebas) 

Zlieri mxareebi # susti mxareebi # 

 advilad misadgomoba rkinigziT, 

avtotransportiT, zRviT da sahaero gziT 

 TurqeTTan da saerTaSoriso bazrebTan axlos 

mdebareoba  

 aWaris avtonomiuri respublika 

pasuxismgeblobas iRebs adgilobriv 

mosaxleobas Seuqmnas mxardamWeri da 

SesaZleblobebis mimcemi garemo 

 avtonomiuri respublika mxars uWers 

mewarmeobas 

 municipalitetebma moaxdines uflebamosilebis 

delegireba  

 saxelmwifo seqtorSi inovaciuroba 

waxalisebulia saxelmwifo moxeleebis 

stimulirebis programebiT 

 sabiujeto mxardaWera soflis 

ganviTarebisaTvis 

 sabiujeto mxardaWera soflis meurneobisaTvis 

 arasasoflo sameurneo produqtebisa da 

momsaxurebebis mxardaWera  

 investireba da mxardaWera ZiriTad 

momsaxurebebSi 

 infrastruqturis da momsaxurebis miwodebis 

prioritetuloba  

 grZelvadiani ganviTarebis programebi 

SemuSavebulia regionalur da municipalur 

doneze 

 bunebrivi resursebis siuxve 

 saqarTveloSi ekonomikurad yvelaze swrafad 

mzardi regioni 

 mTliani damatebuli Rirebulebis yvelaze 

maRali maCvenebeli erT sul mosaxleze 

saqarTveloSi 

 mimzidveli regioni pirdapiri ucxouri 

investiciebisaTvis 

 dasaqmebuli adamianebis raodenobis zrda 

 aRiniSneba momsaxurebis seqtoris zrda 

 citrusis, xilisa da bostneulis meurneobebi 

kargad aris Camoyalibebuli 

 sxva naTesebis farTo speqtri damatebuli 

Rirebulebis potencialiT  

 regioni awarmoebs mTlianad saqarTveloSi 

warmoebuli citrusis 70%-s 

 citrusis saeqsporto bazrebi kargad aris 

ganviTarebuli ukrainaSi, ruseTSi, moldoveTSi, 

azerbaijanSi, belaursSi, somxeTSi, yazaxeTsa da 

uzbekeTSi 

 mefutkreobis Zlieri tradicia – fulis 

gamomuSavebis Rirebuli saSualeba 

 sufTa wylis kargi wyaro 

 Camoyalibebulia kargad funqcionirebadi agro-

momsaxurebis centris qseli 

 soflis meurneobis saministros mxardaWera 

kooperativebis meSveobiT meqanizaciis 

uzrunvelsayofad  

18 

19 

21 

 

 

24 

29 

30 

32 

33 

34 

35 

36 

37 

 

 

46 

68 

68 

69 

71 

73 

108 

108 

 

 

110 

110 

 

 

115 

 

116 

118 

 

121 

122 

 mosaxleobis raodenobis Semcireba 

 soflis meurneobis, monadireobis da 

metyeveobis aradamakmayofilebeli 

ekonomikuri Sedegebi  

 soflis meurneobasTan dakavSirebuli 

samuSao adgilebis Semcireba  

 soflis meurneobaSi naklebi ukugeba da 

dabali produqtiuloba   

 soflis meurneobis umniSvnelo wvlili 

adgilobriv ekonomikaSi 

 fermebis struqtura da xarisxis marTva 

Zalian cudia 

 fermebi ZiriTadad mcire nakveTebzea 

mowyobili 

 pirveladi warmoeba citrusis 

momaragebis jaWvis yvelaze susti 

rgolia – arasaTanado xarisxi da 

dabali mosavlianoba 

 Cais mosavlianobis Semcireba – 

plantaciebis degradacia 

 mecxoveleobis seqtori SezRudulia 

furaJis da sakvebis naklebobis gamo 

 rZis da xorcis gadamamuSavebeli 

simZlavreebis ararseboba 

 xarisxis uzrunvelyofis nakleboba 

 sesxebze maRali saprocento ganakveTebi  

 ZviradRirebuli mikro dafinanseba 

 momxmarebelze moregbuli mikro-

safinanso produqtebis ararseboba 

 

 mosaxleobis dabali Semosavali 

sabolood ganapirobebs maT dabal 

msyidvelunarianobas, rac Tavis mxriv 

ganapirobebs momsaxurebebze an 

produqciaze dabal moTxovnas 

 soflebamde, sakurorto adgilebamde, da 

turistul adgilebamde gzis 

arasaTanado infrastruqtura 

 sofel adgilebSi arasaTanado 

turistuli infrastruqutra 

 adgilobrivi Temis naklebi daintereseba 

daiwyos biznesi arsebuli resursebis 

gamoyenebiT 

 naklebi kvalifikaciis arseboba biznesis 

warmoebasa da momsaxurebebis miwodebaSi 

62 

70 

 

71 

72 

 

74 

 

108 

 

108 

 

110 

 

 

112 

 

114 

 

114 

 

 

115 

119 

119 

119 

131 

 

 

131 

 

131 

131 

 

131 
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 municipalitetis doneze gadamamuSavebeli 

simZlavreebis arseboba 

SesaZleblobebi # safrTxeebi  # 

 efeqturi satyeo sistemebis Camoyalibeba 

 satyeo resursis diversificireba 

 Txilis warmoebis SesaZleblobebi – es sfero 

izrdeba  

 kalmaxis warmoebis SesaZleblobebi   

 citrusis xarisxis gaumjobesebis SesaZleblobebi  

sawarmo kooperativebis Camoyalibeba 

 meqanizaciaze fermerebis xelmisawvdomoba izrdeba 

 identificirebuli iqna mTeli rigi potenciuri 

arasasoflo-sameurneo produqtebi da 

momsaxurebebi, maT Soris:  
o turizmi; nergebisa da saTesle masalis warmoeba; 

samkurnalo mcenareebis moyvana; sursaTis warmoeba; 

meRvineoba; konsultaciebi soflis meurneobaSi, maT 

Soris kompiuterebis meSveobiT, konsultaciebi 

fermerebisaTvis, uZravi qonebis Sefaseba da gayidva;    

saerTo momsaxurebebi: Jurnalisturi, kompiuteruli 

programebis SemuSaveba da kompiuterebis gayidva, 

satransporto saSualebebis gayidva da SekeTeba;  

teqnikis/aparaturis dainstalireba da SekeTeba; 

suvenirebis maRaziebi; mSenebloba, da sxv. 

  boTlebSi wylis Camosxmis dawyebis 

SesaZleblobebi 

103 

 

104 

111 

116 

117 

 

121 

123 

 

 

 

 

 

 

 

 

 

128 

 pirveladi warmoeba mcire fermebis 

doneze – reagireba ar mohyveba 

stimulirebasa da rCevas 

 citrusis warmoebis potenciali 

Semcirebulia momaragebis sistemis 

naklebi koordinirebis gamo 

 rZis da xorcis warmoebis seqtorebSi 

produqciis gadamuSavebis naklebi 

SesaZleblobebi asustebs seqtors da 

uaryofiT zegavlenas axdens maRalmTian 

adgilebSi mcxovreb mosaxleobaze  

 xarisxis kontrolis nakleboba Taflis 

warmoebaSi asustebs potenciur Sida da 

saerTaSoriso bazrebs 

 regionSi tyis fondis 60% 

degradirebulia 

 ukontrolo gadaZoveba tyeebis 

degradaciis ZiriTadi mizezia, aseve 

samomavlo risk-faqtoria  

 sakvebi bazis da specialistebis rCevis 

nakleboba kalmaxis warmoebis 

ganviTarebas abrkolebs  

 adgilobrivi Temebis dabali Semosavali 

da naklebi msyidvelunarianoba xels 

uSlis diversifikaciis ganxorcialebas 

adgilobriv doneze 

70 

 

108 

 

114 

 

 

115 

 

 

101 

101 

 

 

116 

 

 

131 
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 aWaraSi garemos dacvis Sefaseba SWOT-is mixedviT 
 (paragrafebis numeracia Seesabameba danarTSi mocemul fonur Sefasebas) 

 

Zlieri mxareebi # susti mxareebi # 

 araCveulebrivi bunebrivi garemo 

 sabiujeto daxmareba soflis ganviTarebisaTvis  

 sabiujeto daxmareba soflis meurneobisaTvis 

 arasasoflo sameurneo produqtebisa da 

momsaxurebebis mxardaWera  

 investireba da mxardaWera ZiriTad 

momsaxurebebSi 

 infrastruqturis da momsaxurebis miwodebis 

prioritetuloba  

 grZelvadiani ganviTarebis programebi 

SemuSavebulia regionalur da municipalur 

doneze 

 bunebrivi resursebis siuxve 

 qobuleTis maxloblad axali nagavsayrelis 

mSenebloba (EBRD-is mier dafinansebuli) mTels 

regions moemsaxureba 

 navTobis narCenebis gadamamuSavebeli mrewveloba 

kargad aris ganviTarebuli  

 regionSi arsebobs mineraluri samkurnalo 

wylebi 

 wylis resursebis arseboba hidroeleqtro 

sadgurebisaTvis  

 zogadad, haeris xarisxi damakmayofilebelia  

 daculi teritoriebi kargad aris daculi 

 viTardeba eko turizmis infrasturqtura  

 funqcionirebs erovnuli parkis qseli  

2 

32 

33 

34 

 

35 

36 

37 

 

46 

87 

 

87 

 

88 

88 

 

89 

105 

107 

125 

 

 erT mosaxleze mcire sabiujeto 

mxardaWera 

 wylis, eleqtroenergiis da quCis 

ganaTebis aramdgradi mowodeba  

 mosaxleobis Semcireba 

 Sinameurneobebis SemosavalTan 

mimarTebaSi jandacvis, eleqtroenergiis 

da transportirebis xarjebis 

procentulad maRali maCvenebeli  

 soflis mosaxleobis mxolod 42% 

sargeblobs narCenebis Segrovebis 

momsaxurebebiT 

 gaziT nawilobriv momarageba 

 sakanalizacio sistema xelmisawvdomia 

mosaxleobis mxolod 52% -Tvis  

 sasmeli wyali xelmisawvdomia 

mosaxleobis mxolod 64%-Tvis da 

soflismosaxleobis mxolod 34% -Tvis 

 zamTris periodSi eleqtroenergia 

miewodeba mosaxleobis mxolod 74% -s  

 maRalmTian adgilebSi wyaldidobebis 

dros ziandeba soflis 

wyalgayvanilobis sistemebi  

 erT-erTi yvelaze didi garemosdacviTi 

gamowvevaa narCenebisgan da qimiuri 

nivTierebebisgan garemos dabinZureba  

 garemoze zemoqmedebis nebarTvebis 

ararseboba nagavsayrelebisaTvis 

 araoficialuri nagavsayrelebis didi 

raodenoba – maRali riski sazogadoebis 

janmrTelobisaTvis  

 ar arsebobs informacia sasoflo-

sameurneo narCenebis Sesaxeb 

 melioraciis arasaTanado sistema 

31 

46 

 

62 

76 

 

77 

 

77 

78 

79 

 

79 

 

82 

 

86 

 

 

 

86 

 

86 

 

86 

 

96 

SesaZleblobebi # safrTxeebi # 

 saTanado sameurneo praqtikis Camoyalibebis 

SesaZlebloba/saerTaSoriso iniciativa 

saxelmwifos mier dafinansebuli fermerTa 

yvela programis harmonizebis mizniT 

 klimatis cvlileba – ufro Tbili Semodgoma 

da zafxuli – pozitiuri zegavlena turizmze  

 ganaxlebadi energiis miRebis iniciativebi 

adgilobrivi TemebisaTvis 

 erovnuli parkebis qselis kavkasiis ufro 

farTo qselTan dakavSirebis realuri 

SesaZlebloba 

 eko turizmis SesaZleblobebi  

 frinvelebze dakvirvebisa da veluri bunebis 

turizmis SesaZleblobebi   

32 

 

 

90 

 

88 

 

125 

 

106 

126 

 klimatis cvlileba – ufro civi 

gazafxuli da zamTari  

 klimatis cvlileba – ufro meti 

naleqi  

 klimatis cvlileba – ufro xSiri 

mewyerebi, wyaldidobebi da ufro 

masStaburi erozia 

 Tovlzvavebis zegavlena soflis 

mcxovreb mosaxleobaze  

 sanapiros erozia 

 niadagis erozia  

 mJavuri wvima  

 zvavebi 

 Sxam-qimikatebiT mosargeble fermerTa 

daaxloebiT 30%arasworad iyenebs maT 

90 

91 

91 

 

92 

 

93 

95 

96 

98 

 

118 
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aWaraSi soflis mcxovrebi sazogadoebis Sefaseba 

SWOT-is mixedviT 

 (paragrafebis numeracia Seesabameba danarTSi mocemul fonur Sefasebas) 

Zlieri mxareebi # susti mxareebi # 

 Mmartivi dakavSireba  rkinigziT, 

avtotransportiT, zRviT da sahaero gziT 

 TurqeTTan da saerTaSoriso bazrebTan axlos 

mdebareoba  

 avtonomiuri respublikis mTavrobis mxardaWera 

adgilobrivi mosaxleobisaTvis 

 avtonomiuri respublika mxars uWers 

sawarmoebs 

 municipalitetebma moaxdines uflebamosilebis 

delegireba  

 saxelmwifo seqtorSi inovaciuroba 

waxalisebulia saxelmwifo moxeleebis 

stimulirebis programebiT 

 programebis arseboba soflis ganviTarebis 

sakiTxebis gadasaWrelad  

 soflis meurneobis finansuri  mxardaWera 

 arasasoflo-sameurneo produqtebisa da 

momsaxurebebis mxardaWera  

 investicia da ZiriTadi saxelmwifoebrivi 

momsaxurebebis mxardaWera  

 infrastruqturis da momsaxurebis miwodebis 

prioritetuloba  

 grZelvadiani ganviTarebis programebi 

SemuSavebulia regionalur da municipalur 

doneze 

 bunebrivi resursebis siuxve 

 saqarTveloSi ekonomikurad yvelaze swrafad 

mzardi regioni 

 mTliani damatebuli Rirebulebis yvelaze 

maRali maCvenebeli erT sul mosaxleze 

saqarTveloSi 

 Tbilisis Semdeg yvelaze mimzidveli regioni 

pirdapiri ucxouri investiciebisaTvis 

 saavadmyofoebis momsaxurebiT kmayofilebis 

maRali maCvenebeli (86%),gadaudebel situaciaSi 

momsaxurebiT kmayofili (96%), maT Soris (82%) 

- saxanZro momsaxurebiT 

 didi kulturuli SesaZleblobebi da Teatrebis 

kargi gamoyeneba, da sxv. 

18 

19 

21 

24 

29 

30 

 

32 

 

33 

34 

35 

36 

37 

 

 

46 

68 

68 

69 

81 

 

85 

 erT mosaxleze mcire sabiujeto 

mxardaWera 

 wylis, eleqtroenergiis da quCis 

ganaTebis aramdgradi miwodeba  

 mosaxleobis raodenobis Semcireba 

 jandacvis , eleqtroenergiisa da 

transportis dargebSi 

momsaxurebisaTvis procentulad 

SemosavalTan mimarTebiT maRali fasebi  

 soflismosaxleobis mxolod 42% iyenebs 

narCenebis Segrovebis momsaxurebas 

 gaziT nawilobrivi momarageba da 

SezRuduli xelmisawvdomoba energo 

resursebze maRalmTian adgilebSi   

 sakanalizacio sistemis xelmisawvdomia 

mosaxleobis mxolod 52% -Tvis  

 sasmeli wyali mosaxleobis mxolod 

64%-Tvis da soflis  mosaxleobis 

mxolod 34% -Tvis 

 zamTris periodSi eleqtro energia 

miewodeba mosaxleobis mxolod 74% -s  

 mosaxleobis 45% -s xeli ar miuwvdeba 

sabavSvo baRebze – momsaxurebis 

nakleboba 

 wyaldidobebis dros soflis 

wyalgayvanilobis sistemebis dazianeba 

maRalmTian adgilebSi   

 mosaxleobis dabali msyidvelunarianoba 

ganpirobebuli dabali SemosavaliT ris 

gamoc mosaxleobasmomsaxurebebze an 

produqciaze dabali moTxovnaa aqvs 

 soflebamde, sakurorto  da turistul 

zonebamde  gzis arasaTanado 

infrastruqtura 

 soflis teritoriebze  arasaTanado 

turistuli infrastruqutra 

 adgilobrivi Temis interesis nakleboba  

daiwyos biznesi arsebuli resursebis 

gamoyenebiT 

 naklebi kvalifikaciis arseboba biznesis 

warmoebasa da momsaxurebebis miwodebaSi 

31 

46 

 

62 

76 

 

77 

 

77 

78 

79 

 

79 

 

80 

 

82 

 

131 

 

 

131 

 

131 

 

131 

 

131 

SesaZleblobebi # safrTxeebi # 

 qvemodan zemoT ‘LEADER‘-is iniciativebis 

SemuSaveba soflis meurneobasa da soflis 

ganviTarebaze yuradRebis gamaxvilebis mizniT  

  sabavSvo baRebi soflebSi gaixsna  mcire 

fermerTa jgufebis maxloblad – akmayofilebs 

adgilobriv saWiroebas 

 kooperativebis, produqciis farTo speqtris, 

marketingisa da socialuri jgufebis 

Camoyalibeba, maT Soris qalTa jgufebis, 

axalgazrda fermerTa jgufebis, mcire 

32 

 

 

80 

 

117 

 

 

 

129 

 mosaxleobis Semcireba asustebs 

ekonomikur zrdas 

 momsaxurebis miwodeba sasoflo 

adgilebSi kvlav mcirdeba miznobrivi 

programebis naklebobis gamo  

 narCenebisgan da qimiuri nivTierebebisgan 

dabinZureba ganapirobebs sazogadoebis 

janmrTelobis gauaresebas 

 mwarmoebeli da marketinguli jgufebis 

simciris gamo mcire fermebs ar aqvT 

62 

 

77 

 

86 

 

108 
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warmoebisa da marketinguli jgufebis 

Camoyalibeba  

 RonisZiebebi adgilobriv doneze jandacvis 

momsaxurebaze xelmisawvdomobis gaumjobesebis 

mizniT 

arCevani, garda imisa, rom gaagrZelon 

sakuTari Sinameurneobis dakmayofileba 

biznes saqmianobaze gadasvlis nacvlad.  
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3: aWaris soflis ganviTarebis xedva  
 

1. aWaris miswrafeba gamoxatulia ganacxadSi, romelic SeimuSava soflis ganviTarebis 

sabWom, raTa gamoexata Tavisi xedva integrirebuli soflis ganviTarebis Sesaxeb, romelic 

efuZneba fonuri analiziT gamovlenil aWaris Zlier mxareebs, Seusabamobebs da potencials 

(1-li danarTi). 

2. aWara gansakuTrebuli adgilia unikaluri geografiiT da mikro klimatiT, romelsac 

ganapirobebs mTis zRvasTan siaxlove,  mTian zonaSi gaSenebul tyeebTan axlos mdebare 

ferdobebi da farTo xedebi. 

3. bunebrivi da gaSenebuli garemo mravalferovnia gansakuTrebuli xarisxiT da umTavresad 

gvxvdeba soflis teritoriebze, , samxreT-aRmosavleTSi mdebare urbanuli baTumisagan 

daSorebiT. saerTaSoriso da adgilobrivi Sefasebebis mixedviT garemos mdgomareoba 

Sefasebulia  maRali xarisxiT, magram es ver gadafaravs im problemebs,  romlebic 

ukavSirdeba gansakuTrebuli landSafturi xasiaTis SenarCunebas da ar unda ukuvagdoT is 

safrTxeebi, romlebic habitatebisa da saxeobebis mravalferovnebas emuqreba rogorc 

dacul teritoriebze, aseve mis gareT. 

4. aWaras mdidari memkvidreoba aqvs istoriuli landSaftisa da arqeologiuri 

memkvidreobis TvalsazrisiT, romelic adreuli istoriis im periods ukavSirdeba,  

rodesac es regioni kolxeTis nawili iyo. berZnul miTologiaSi kolxeTi medeas 

samSobloa da argonavtebis daniSnulebis adgili, `miwa zRapruli simdidriT da 

saswaulebis adgili~. 

5. aWaris landSafti kompleqsuria da xasiaTdeba cicabo ferdobebis simravliT, rac xels 

uSlis soflis meurneobis ganviTarebas. Tumca reliefs, gansakuTrebiT zRvispira nawilSi, 

gansaxlebisa da sameurneo saqmianobisaTvis dadebiTi pirobebi gaaCnia. sasoflo-sameurneo 

savargulebi aWaris teritoriis umetes nawils ikavebs. aWaris mosaxleobis  44.5% 

cxovrobs 333 sofelSi6. qobuleTis, qedis, Suaxevis municipalitetebis teritoriebis 

95% da meti sasoflo dasaxlebebs warmoadgens. soflis meurneobis produqciis gayidviT 

miRebuli Semosavlebi mcirea, Tumca is soflis mosaxleobisaTvis erT-erTi ZiriTadi 

Semosavlis wyaroa.  

6. stiqiuri movlenebis sixSiriTaWara erT-erTi yvelaze gamorCeuli regionia 

saqarTveloSi.  xangrZlivi da uxvi naleqi, maT Soris didTovloba, ganapirobebs 

wyaldidoba/wyalmovardnebis, mewyerul-Rvarcofuli procesebis, Tovlis zvavebis da am 

stiqiur movlenebTan dakavSirebuli bunebrivi katastrofebis ganmeorebas..   zRvis sanapiro 

zolSi da mdinareTa napirebis gaswvriv adgili aqvs miwis erozias. aRniSnuli procesebis 

gaaqtiureba SeimCneva bolo ramdenime aTeuli wlis manZilze. 

7. aWara mdebareobs kavkasiis im nawilSi, romelic cnobilia rogorc `cxeliwertili,~ 

sadac mravalferovani flora da faunaa da 1,900-mde saxeoba moipoveba. Ffloris 10%-ze 

mets merqniani mcenareebi Seadgens,  xolo balaxovnebi floris  86%-ze metia. aWaraSi 

aRiricxeba velurad mzardi 1837 saxeoba, maT Soris saqarTvelos “wiTeli nusxiT” 

daculia 20-ze meti saxeoba. aWaraSi gavrcelebulia samkurnalo, qrobadi da iSviaTi 

mcenareebis saxeebi da faunis warmomadgenlebi.  

                                                
6 saqarTvelos saxelmwifo statistikis departamenti. mosaxleobis pirveli sayovelTo aRwera (saqarTvelos 

soflebis mosaxleoba), 2002 w. me-2 tomi, 2003 
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8. aWaris teritoria xasiaTdeba mravalferovani wylis resursiT da mocavs mdinareebs, 

tbebs, Waobebsa da miwisqveSa wylebs.  

 
9. bolo sayovelTao aRweris Sedegebis mixedviT saqarTvelos qalaqis mosaxleobam 

2,140,126 kaci Seadgina, xolo soflis mosaxleobam – 1,589,509 kaci.  Semcireba ganicada 
soflis mosaxleobam (23,8%), magram qalaqis mosaxleobac 6,3%-iT Semcirda. 2015 wlis 1 

ianvris registraciis mixedviT aWaris mosaxleobis 44.5% cxovrobda soflebSi.  es 

yvelaze dabali maCvenebelia saqarTvelos sxva regionebTan SedarebiT da odnav metia 

saqarTvelos saerTo maCvenebelTan (42.6%) SedarebiT. 

 
10. ekonomikurad aWara erT-erTi yvelaze swrafad ganviTarebadi regionia saqarTveloSi. 

regionis mTliani damatebuli Rirebuleba 2006-dan 2013-mde 143%-iT gaizarda. 2013 wels 

mTliani damatebuli Rirebuleba aWaraSi erT sul mosaxleze TbilisSi arsebul 

maCvenebels 2-jer aRemateboda, xolo 17%–iT aRemateba danarCeni saqarTvelos analogiur 

maCvenebels. Tbilisis Semdeg aWara yvelaze mimzidveli regionia saqarTveloSi pirdapiri 

ucxouri investiciebisaTvis.  

11. mTlian damatebul RirebulebaSi Semcirda soflis meurneobis, nadirobisa da satyeo 

meurneobis, TevzWerisa da meTevzeobis wili aWaraSi. yvelaze didi wili mTlian damatebul 

RirebulebaSi momsaxurebis seqtorze modis. soflis meurneoba, nadiroba da satyeo 

meurneoba yvelaze umniSvneloa aWaris ekonomikisaTvis. 

12. bolo 4 wlis ganmavlobaSi aWaraSi Sinameurneobis saSualo Tviuri Semosavlebi 

(fuladi da arafuladi) 27.4%-iT gaizarda, maSin roca saqarTveloSi zrdam 39.4% 

Seadgina. erTi Sinameurneobis mxolod saSualo Tviuri samomxmareblo fuladi xarji 575-

670 lari iyo 2011-2014 wlebSi. am xarjebSi procentulad yvelaze didi wili sursaTze, 

sasmelze, Tambaqos nawarmze modis Tumca misi odenoba am periodSi Semcirda 42.6%-dan 

36.3%-mde. 

13. komunikaciebis ZiriTad saSualebebze xelmisawvdomoba didi problemaa sasoflo 

dasaxlebebSi, sadac wyali, eleqtroenergia da gaziT momarageba soflis 

adgilmdebareobidan gamomdinare gansxvavebulia.  maRalmTiani adgilebSi mosaxleoba 

gansakuTrebiT moklebulia am momsaxurebebs. aRsaniSnavia agreTve sakanalizacio sistemebis 

arasakmarisoba.  

14. aWaraSi garemos dabinZureba narCenebiTa da qimiuri nivTierebebiT , iseve rogorc 

saqarTvelos sxva regionebSi, erT-erT yvelaze did garemosdacviT problemas warmoadgens; 

dabinZurebis nakadebis da  damuSavebis marTvis sferoSi arsebuli infrastruqtura 

arasaTanadoa.  

15. klimatis cvlilebis  Sedegad aRiniSneba ufro Tbili,naleqiani zafxuli da Semodgoma, 

xolo gazafxulisa da zamTris sezonebi ufro civia. am cvlilebebs axlavs SesaZleblobebi 

da riskebi. iseT regionSi, sadac saqarTveloSi naleqi yvelaze didi raodenobiT modis, 

mosalodnelia zvavebis, wyaldidobebis da wyalmovardnebis raodenobis zrda, aseve 

arsebobs riski ufro didi masStabis mqone miwis da sanapiros eroziis  warmoqmnisa.  

16. xe-tyis masalis garda arsebobs tyis resursebis ganviTarebis potenciali  sxva 

produqciisaTvis, kerZod, turizmis, gansakuTrebiT ki eko turizmis seqtoris 

ganviTarebisaTvis. soflis meurneobaSi identificirebulia maRalSemosavliani kulturebi, 

romelTac aqvT zrdis potenciali, maT Sorisaa citrusi, Txili da xili.  
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17. am potencialis gamosayeneblad saWiroa teqnikuri da biznes rCevebi, investiciebis 

ganxorcieleba inovaciur teqnologiebSi warmoebisa da mosvlis Semdgomi marTvis mizniT, 

aseve saWiroa xarisxis uzrunvelyofis programebi da naTeli marketinguli strategia. 

amJamad arsebuli finansuri seqtori ar qmnis Sesabamis produqtebs fermerebisaTvis da im 

dromde, sanam mikro safinanso organizaciebi TavianT produqtebs ar Seusabameben 

momxmarebelTa saWiroebebs, es ekonomikuri zrdisaTvis mniSvnelovani gamowveva iqneba.  

18.  arsebobs mTeli rigi arasasoflo-sameurneo produqcia da momsaxureba, romelTa 

ganviTarebac SesaZlebelia ufro mdgradi Semosavlis wyaros uzrunvelsayofad.                 

es moicavs mosavlis dasawyobebas,gadamamuSavebel sawarmoebs, turizms, nergebisa da 

saTesle masalis warmoebas,samkurnalo mcenareebisagan damzadebuli produqciis warmoebas. 

soflis ganviTarebis Sesabamisi miznobrivi programa SeiZleba katalizatori aRmoCndes am 

zogierTi SesaZleblobis ganxorcielebis dawyebis mizniT.  

19. miwis marTva mdgradi da integrirebuli garemos, socialuri da ekonomikuri 

ganviTarebis wamyvani Zalaa aWarisTvis, romelic gansakuTrebuli  sasoflo dasaxelebebis 

mqone regionia. soflis ganviTarebaSi balansis misaRwevad gamoyenebul unda iqnas 

investiciebis, stimulebis, mxardaWerisa da rCevebis miRebis uzrunvelyofis meqanizmebi 

adgilobrivi ekonomikis, garemos da socialuri struqturis urTierTdamokidebulebis 

aRiarebiT rogorc aWaraSi, aseve mis farglebs gareT da sxva regionebSi, saerTaSoriso 

doneze. uzrunvelyofis am meqanizmebiT aRiarebuli iqneba kerZo da saxelmwifo 

seqtorebis,donorebis roli,partniorobis sargeblianoba.  

20. amdenad, es xedva SesaZleblobas miscems adamianebs regionSi gaiumjobeson TavianTi 

cxovrebis xarisxi. xedvis Sesaxeb qvemoT mocemuli ganacxadi SeTanxmebulia soflis 

ganviTarebis sabWosTan: 

`aWaris sasoflo dasaxlebebSi mosaxleoba sargeblobs 

cxovrebis xarisxis maRali doniT                                              

aqtiuri, gamomgოnebluri da mewarmeobis unaris mqone 

sasoflo Temebis, bunebrivi resursebis mdgradi gamoyenebis, 

da soflis meurneobaze dafuZnebuli diversificirebuli 

soflis meurneobis arsebobis Sedegad~   
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4: prioritetuli miznebi 
 

1. aWaris soflis ganviTrebis  xedvis gansaxorcieleblad7 soflis ganviTarebis sabWom 

ganixila soflis integrirebuli ganviTarebis  6 prioritetuli mizani.  aRniSnuli miznebi 

warmodgenilia Semdegi qvesaTaurebis mixedviT: ‘ekonomika’, ‘garemos dacva’ da ‘socialuri’. 

aRiarebulia maT Soris mWidro urTierTzegavlena.  

ekonomika: 

1. codnis gadacema,inovaciebi soflis meurneobaSi, satyeo meurneobasa da sasoflo 

adgilebSi 

2. aWaraSi Fფermeruli meurneobebis ekonomikuri sicocxlisunarianobisa da yvela 

tipis sasoflo-sameurneo saqmianobis konkurentunarianobis gaumjobeseba, 

inovaciuri fermeruli teqnologiebis da tyeebis mdgradi marTvis xelSewyoba  

3. sursaTis qselis organizebis xelSewyoba (maT Soris sasoflo-sameurneo 

produqciis gadamuSaveba da marketinigi), cxovelTa keTildReoba,riskebis marTva 

soflis meurneobasa da arasasoflo-sameurneo seqtorebSi  

 
garemos dacva:  

4. soflis meurneobasTan da metyeveobasTan dakavSirebuli ekosistemebis aRdgena, 

konservacia da gaZliereba   

5. soflis meurneobis, sursaTis da satyeo seqtorebSi resursebis efeqturobisa da 

,dabalnaxSirbadian,klimatis zegavlenisadmi mdgrad ekonomikur ganviTarebaze 

gadasvlis xelSewyoba 

 
socialuri  

6. socialuri CarTulobis, siRaribis daZlevisa da ekonomikuri ganviTarebis 

xelSewyoba sasoflo adgilebSi.  

2. aWaraSi amJamad arsebuli situaciisa da  SWOT-is analizis gaTvaliswinebiT, romelic 

asaxulia fonur SefasebaSi soflis ganviTarebis sabWo yuradRebas amxvilebs Semdeg 

sakiTxebze: 
 

 aWaraSi fermeruli meurneobebis  ekonomikuri sicocxlisunarianobisa da yvela 

tipis sasoflo-sameurneo saqmianobis konkurentunarianobis 

gaumjobeseba,inovaciuri fermeruli teqnologiebis da tyeebis mdgradi marTvis 

xelSewyoba,  

 

 
 socialuri CarTulobis, siRaribis daZlevisa da ekonomikuri ganviTarebis 

xelSewyoba sasoflo adgilebSi. 

                                                
7  es 6 mizani gamomdinareobs evrokavSiris soflis ganviTarebis prioritetebidan, romelsac iTvaliswinebs 

2013 wlis 17 dekembers gamoqveynebuli (evrokavSiris) regulacia # 1305/2013 
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3. miuxedavad imisa, rom yuradReba gamaxvildeba zemoaRniSnul or prioritetze, strategia 

ar gamoricxavs sxva dasaxelebul prioritetebsac. Aamis gaTvaliswineba saWiroa  programis 

SemuSavebis etapze. amasTan, aWaris soflis ganviTarebis miznebis gansazRvrisas 

gansakuTrebuli yuradReba unda daeTmos Tanabari SesaZleblobis uzrunvelyofas farTo 

gagebiT,aWarasa da saqarTveloSi SemuSavebul sxva strategiebTan, gansakuTrebiT 

municipaluri ganviTarebis gegmebTan Tavsebadobas.  aRniSnuli programuli gamowvevebis 

gamocda SesaZloa  piloturi saqmianobiT, romlis ganxorcielebac dagegmilia 2016 – 

2020 wlebSi.  

 



 

 
 

5: amocanebi, potenciuri RonisZiebebi, SesaZlo saqmianobebi 
 

1. aWaris soflis ganviTarebis xedvis uzrunvelyofis prioritetebis gansaxorcieleblad 

soflis ganviTarebis sabWom gansazRvra moklevadiani amocanebi eqvsive prioritetuli 

miznis mixedviT. es amocanebi da SesaZlo saqmianobebi, rac aseve miTiTebulia, Camoyalibda 

dainteresebuli mxareebis monawileobiT.   aseve CamoTvlilia potenciuri RonisZiebebi 

(ganzraxuli intervenciebis zogadi aRwera), romelic efuZneba soflის ganviTarebis gegmiT 
gaTvaliswinebul evrokavSiris im RonisZiebebs, romlebic mTeli evrokavSiris masStabiT 

xorcieldeba.    TiToeul RonisZiebis Semdeg miTiTebulia Sesabamisi muxli, romelic 

dakavSirebulia evrokavSiris regulaciiT gaTvaliswinebul RonisZiebebTan.8 
 

1 mizani: codnis gadacemisa da inovaciebis xelSewyoba soflis meurneobaSi, satyeo 

meurneobasa da sasoflo adgilebSi 

 

 
1. amocanebi: 

1. inovaciis, TanamSromlobisa da codnis bazis Camoyalibebis xelSewyoba 

sasoflo adgilebSi  

2. garemos gaumjobesebuli marTvisa da saqmianobis Sedegebis miRwevis mizniT  

kavSiris gaZliereba soflis meurneobas, sursaTis warmoebas, metyeveobas, 

kvlevasa da inovacias Soris. 

2. potenciuri RonisZiebebi: (frCxilebSi miTiTebulia evrokavSiris 

regulaciis Sesabamisi muxlebi) 

1. codnis gadacema da sainformacio RonisZiebebi (14) 

2. sakonsultacio momsaxurebebi, fermis marTvisa da fermis daxmarebis 

momsaxurebebi (15) 

3. sasoflo-sameurneo kooperativebis xelSewyoba (35) 

4. LEADER-is procesis Camoyalibeba (42 – 44) 

 
3. SesaZlo saqmianobebi:   

1. agro mimarTulebiT profesiuli ganaTlebis centrebis xelmisawvdomobisa da 

Sesabamisobis gaumjobeseba TiToeul municipalitetSi (agro momsaxurebis 

centrebis erTeulebTan erTad)   

2. aWaraSi tradiciuli soflis meurneobis produqtebis mravalferovnebis dacva 

maTi siis Sedgenisa da TiToeuli maTganis mimarT riskis Sefasebis 

ganxorcielebis gziT 

3. zamTris wliuri konferenciis mowveva, romelzec ganxiluli iqneba aWaraSi 

soflis meurneobis mdgomareoba da soflis ganviTreba. am RonisZiebaze ZiriTad 

moxsenebas gaakeTebs ministri da gansazRvravs regionis gamowvevebsa da 

SesaZleblobebs 

                                                
8 evrokavSiris regulacia, # 1305/2013, 17 dekemberi, 2013 w. 

 



 

 
 

4. axali teqnologiebis demonstrirebis mizniT aWaris fermerebisaTvis 

yovelwliuri gazafxulis bazrobis gamarTva (donorebisa da dargis sawarmoebis 

mier dafinansebuli)  

5. aWaris soflis meurneobis seqtoris yvelaze prioritetul 3-5 mimarTulebaSi 

sademonstracio fermebis (donorTa, kerZo da saxelmwifo seqtoris mier 

dafinansebuli) qselis Camoyalibeba da uaxlesi teqnologiebis demonstrireba  

6. soflisa da satyeo meurneobiT dasaqmebuli soflis TemebisaTvis komunikaciis 

inovaciuri saSualebebis pilotireba  

7. informaciis gacvlisa da informirebulobis donis gazrdis mizniT codnis 

qselebis Camoyalibeba, saswavlo turebis ganxorcieleba, saerTo erovnuli da 

ucxouri programebis Sexameba. 

me-2 mizani: aWaraSi fermeruli meurneobebis ekonomikuri sicocxlisunarianobisa da 

yvela tipis sasoflo-sameurneo saqmianobis konkurentunarianobis gaumjobeseba,  

inovaciuri fermeruli teqnologiebis da tyeebis mdgradi marTvis xelSewyoba  

 
 

 

 

 
1. amocanebi: 

1. yvela meurneobis marTvisa da ekonomikuri saqmianobis Sedegebis 

gaumjobeseba, fermis restruqturizaciisa da modernizaciis xelSewyoba 

gansakuTrebiT im mizniT, rom gaizardos bazarze monawileebis raodenoba 

da   orientacia, aseve moxdes soflis meurneobis diversifikacia 

2. soflis meurneobis seqtorSi adekvaturi unar-Cvevebis mqone fermerebis  

Camoyalibebis xelSewyoba, gansakuTrebiT Taobrivi ganaxlebis 

xelSewyoba 

  
4. potenciuri RonisZiebebi: (frCxilebSi miTiTebulia evrokavSiris 

regulaciis Sesabamisi muxlebi) 

1. sakonsultacio momsaxurebebi, fermebis marTva da fermebis daxmarebis 

momsaxurebebi (15) 

2. xarisxis uzrunvelyofis programebi soflis meurneobis produqtebisa 

da sursaTisaTvis (16) 

3. investiciebi fizikur aqtivebSi (17) 

4. fermebisa da sawarmoebis ganviTareba (19) 

5. sasoflo-sameurneo kooperativebis xelSewyoba (35) 

6. LEADER (42 – 44) 

 
2. SesaZlo saqmianobebi:    

1. ekonomikuri Sinaarsis informaciis momzadeba (nabeWdi formiT da 

internetSi ganTavseba) fermeruli sawarmoebis saqmianobebis Sedegebis 

Sesaxeb, raTa fermerebma miiRon Sesabamisi gadawyvetilebebi kulturebis 

moyvanisa da produqciis Senaxvis Sesaxeb, rac maT saSualebas miscems 

ganaviTaron TavianTi biznesebi ekonomikurad sicocxlisunariani da 

mdgradi mimarTulebiT  



 

 
 

2. kooperativebis Semdgomi ganviTarebis xelSewyoba maTi funqcionirebisa 

da finansuri marTvis saukeTeso praqtikis gaziarebiT 

3. im potenciurad maRalSemosavliani sawarmoebis ekonomikuri 

dasabuTebulobis warmodgena, romelic aWaris maxasiaTebelia, magram jer 

ar ganxilula.  (mag. boTlebSi Camosxmuli wyali, yveli, Rvino, WaWa, 

xilis wvenebi, samkurnalo mcenareebi)   

4. sainformacio paketis SemuSaveba, rac xels Seuwyobs momaragebis 

efeqturi sistemis Camoyalibebas pirveladi bazidan  

5. fermebSi axali teqnologiebis gamoyenebis gazrda  

6. kerZo dasaxelmwifo seqtoris partniorobiT municipalur doneze 

Segrovebis centrebis (sabiTumo bazris) Camoyalibebis SesaZleblobis 

Sefaseba   

7. teqnologiuri centris Camoyalibebis xelSewyoba, romelic moemsaxureba 

mcire da saSualo zomis mwarmoeblebs 

8. fermerTa wliur gamokiTxvaSi maTi monawileobis xelSewyoba, aWaraSi 

fermeruli meurneobebis neto Semosavalis  maTi zomisa da meurneobebis 

mixedviT dadgena 

  



 

 
 

me-3 mizani: sursaTis qselis organizebis xelSewyoba (maT Soris sasoflo-

sameurneoproduqciis gadamuSaveba da marketinigi), cxovelTa keTildReoba da riskebis 

marTva soflis meurneobasa da arasasoflo-sameurneo seqtorebSi  
 

 

 

1. amocanebi:  
1. pirveladi mwarmoeblebis konkurentunarianobis gaumjobeseba sasoflo-

sameurneo produqciis sawarmoo jaWvSi maTi ukeTesi integraciiT xarisxis 

uzrunvelyofis sistemebSi CarTvis, sasoflo-sameurneo produqciis 

gadamuSavebis, adgilobriv bazrebze gasvlis xelSewyobis, miwodebis ufro 

mcire jaWvis Camoyalibebis, da mwarmoebelTa jgufis saqmianobis 

ganxorcielebis meSveobiT.  

2. fermis riskebis marTvaSi mxardaWera.  

  
2. potenciuri RonisZiebebi: (frCxilebSi miTiTebulia evrokavSiris 

regulaciis Sesabamisi muxlebi)  

1. sakonsultacio momsaxurebebi, fermis marTva da fermis daxmarebis 

momsaxurebebi (15) 

2. xarisxis uzrunvelyofis programebi soflis meurneobis produqtebisa 

da sursaTisaTvis (16) 

3. investiciebi fizikur aqtivebSi (17) 

4. bunebrivi da katastrofuli movlenebis Sedegad dazianebuli soflis 

meurneobis warmoebis potencialis aRdgena da prevenciis Sesabamisi 

RonisZiebebis SemoReba (18) 

5. tyeebis dacva xanZris gaCenisagan, bunebrivi da katastrofuli 

movlenebis Sedegad dazianebuli  tyeebis aRdgena (24) 

6. mwarmoebelTa jgufebis Camoyalibeba (27) 

7. sasoflo-sameurneo kooperativebis xelSewyoba (35) 

8. riskebis marTva (36) 

9. mosavlis, cxovelTa da mcenareTa dazRveva (37) 

 
3. SesaZlo saqmianobebi:    

1. sabazro informaciis, maT Soris SefuTvisa da xarisxis moTxovnebis 

SemuSaveba (nabeWdi saxiT da internetSi) maRalprioritetuli 

gadamuSavebuli kulturebisaTvis aWaraSi 

2. xarisxis brendis Seqmna aWaraSi warmoebuli produqtisaTvis  

3. baTumSi sursaTis import-eqsportis habis Camoyalibebis ekonomikuri 

dasabuTebulobis SemuSaveba adgilobriv (da mTeli qveynis masStabiT) 

mwarmoebel jgufebTan kavSirSi  

4. adgilobrivi mwarmoeblebis da warmoebis saSualebebis momwodeblebis 

qselis monacemTa bazis Camoyalibeba seqtorebisa da municipalitetebis 

mixedviT da maTi dakavSireba sainformacio teqnologiebiT (maT Soris 

socialuri mediis saSualebebiT) 

5. aWaris soflis ganviTarebis vebgverdis Seqmna. is  iqneba informaciis 

wyaro, romlis saSualebiTac  SesaZlebeli iqneba  soflis ganviTarebis 



 

 
 

maregulirebeli kanonmdeblobis, maregulirebeli wesebisa da 

SesaZleblobebis gacnoba.    

6. aWaris pirobebis Sesabamisi mcire biznesis modelis SemuSaveba,  ramac 

SesaZloa mimarTuleba misces mcire biznesis ganviTarebas   

7. mosavalis, kerZod  fermerul meurneobebSi, fermaSi Senaxvis 

SesaZleblobebis gazrda   

8. aWaraSi xorcis gadamamuSavebeli sawarmos Camoyalibebis ekonomikuri 

dasabuTebulobis SemuSaveba    

9. municipalitetebisaTvis mcire fermerTa bazris modelis SemuSaveba, 

riTac isini isargebleben municipalitetis farglebSi   soflebidan  

produqtebis  realizebis organizebisaTvis   

10. aWaris produqciisaTvis xarisxis uzrunvelyofis standartebis 

SemuSavebis SesaZleblobebis gaZliereba (mag. globaluri  soflis 

meurneobis saTanado praqtika (GLOBAL GAP),safrTxis analizi da 

kritikuli sakontrolo wertilebis (HACCP) sistemebis SemoReba)   

11. biznesis ganviTarebis samsaxurebis gaxsna da maTi xelmisawvdomobis 

uzrunvelyofa arasasoflo-sameurneo damwyebi biznesebisaTvis sofel 

dasaxlebebSi 

me-4 mizani: soflis meurneobasTan da metyeveobasTan dakavSirebuli ekosistemebis 

aRdgena, konservacia da gaZliereba   

 

 
1. amocanebi:  

1. biomravalferovnebis aRdgena, konservacia da gaumjobeseba 

2. wylis marTvis (pesticidebisa da sasuqebis marTva) gaumjobeseba,miwis 

eroziis prevencia,miwis marTvis gaumjobeseba 

 
2. potenciuri RonisZiebebi:   (frCxilebSi miTiTebulia evrokavSiris 

regulaciis Sesabamisi muxlebi)  

 

1. sakonsultacio momsaxurebebi, fermis marTvisa da fermis daxmarebis 

momsaxurebebi (15) 

2. investiciebi fizikur aqtivebSi (17) 

3. bunebrivi da katastrofuli movlenebis Sedegad dazianebuli soflis 

meurneobis warmoebis potencialis aRdgena da prevenciis Sesabamisi 

RonisZiebebis SemoReba (18) 

4. tyis gaSeneba da tyis Seqmna (21.1-a) 

5. agrometyeveobis sistemebis Camoyalibeba (21.1-b) 

6. investiciebis ganxorcieleba tyis ekosistemebis, medegobisa da 

garemosdacviTi Rirebulebis dasacavad, aseve problemebis Serbilebis 

potencialis gaumjobeseba (21.1-d)   

7. tyeebis dacva xanZris gaCenisagan, bunebrivi da katastrofuli movlenebis 

Sedegad dazianebuli  tyeebis aRdgena (24) 

8. agro-garemos dacva-klimati (28) 

9. organuli fermeruli meurneobebi (29) 



 

 
 

10. im fermerebisaTvis finansuri daxmarebis gaweva, romelTa winaSec 

arsebobs bunebrivi an sxva specifikuri SezRudvebi (31-32) 

11. satyeo-garemosdacviTi da klimatis Sesaxeb momsaxurebebi,konservacia 

(34) 

 
3. SesaZlo saqmianobebi:    

1. eko da sasoflo turizmis ganviTareba, dafinansebis nakadebis Seqmna 

ekosistemis gaZlierebisa da mxardaWerisaTvis 

2. tyis resursebis Sesaxeb yvela informaciis asaxva (monacemTa baza) 

3. mcenareTa dargvis xelSewyobis mizniT prioritetuli teritoriebis 

municipalur doneze gansazRvra  

4. informirebulobis donis gazrda, organuli produqciis warmoebis 

dawyebisa da moculobis gazrda 

  



 

 
 

me-5 mizani: resursebis efeqturobis xelSewyoba,dabalnaxSirbadian da klimatis 

zegavlenisadmi mdgrad ekonomikur ganviTarebaze gadasvlis xelSewyoba soflis 

meurneobis, sursaTis da satyeo seqtorebSi. 

 

 
 

1. amocanebi:  
1. soflis meurneobis seqtoris mier wylis moxmarebis efeqturobis 

gaumjobeseba  

2. soflis meurneobis da sursaTis gadamamuSavebeli sawarmoebis mier energiis 

moxmarebis efeqturobis gaumjobeseba  

3. energiis ganaxlebadi wyaroebis momaragebisa da Tanmdevi produqtebis, 

narCenebis da sxva arasasursaTo nedleuli masalis narCenebis moxmarebis 

xelSewyoba bioekonomikis miznebisaTvis  

 
2. potenciuri RonisZiebebi: (frCxilebSi miTiTebulia evrokavSiris 

regulaciis Sesabamisi muxlebi)  

1. sakonsultacio momsaxurebebi, fermis marTvisa da fermis daxmarebis 

momsaxurebebi (15) 

2. investiciebi fizikur aqtivebSi (17) 

3. bunebrivi da katastrofuli movlenebis Sedegad dazianebuli soflis 

meurneobis warmoebis potencialis aRdgena da prevenciis Sesabamisi 

RonisZiebebis SemoReba (18) 

4. tyis gaSeneba da tyiს Seqmna  (21.1-a) 

5. agrometyeveobis sistemebis Camoyalibeba (21.1-b) 

6. investiciebis ganxorcieleba tyis ekosistemebis, medegobisa da 

garemosdacviTi Rirebulebis dasacavad, aseve problemebis Serbilebis 

gaumjobeseba (21.1-d) 

7. tyeebis dacva xanZris gaCenisagan,bunebrivi da katastrofuli movlenebis 

Sedegad dazianebuli  tyeebis aRdgena  (24) 

8. agro-garemos dacva-klimati  (28) 

9. organuli fermeruli meurneobebi (29) 

10. im fermerebisaTvis finansuri daxmarebis gaweva, romelTa winaSec 

arsebobs bunebrivi an sxva specifikuri SezRudvebi (31-32) 

11. satyeo-garemosdacviTi da klimatis Sesaxeb momsaxurebebi,konservacia 

(34) 

 
3. SesaZlo saqmianobebi:    

1. soflis meurneobis saTanado praqtikis xelSewyoba (GAP)  

2. mcire masStabis/mikro hidro-eleqtro sadgurebis sistemebis SemuSaveba 

3. ganaxlebadi energiis (biomasa, & AD) sistemebis SemuSaveba soflis 

doneze 

4. informaciis SemuSaveba, mwvane teqnologiis mxardaWera da gaZliereba 

me-6 mizani: socialuri CarTulobis da adgilobrivi ganviTarebis xelSewyoba sasoflo 

adgilebSi 
 



 

 
 

 

1. amocanebi:   
1. diversifikaciis, mcire sawarmoebis Camoyalibebisa da ganviTarebis, aseve 

samuSao adgilebis Seqmnis xelSewyoba 

2. adgilobrivi ganviTarebis xelSewyoba sasoflo adgilebSi 

3. sainformacio da komunikaciis teqnologiebze xelmisawvdomobis, moxmarebis 

xarisxis gazrda 

 
2. potenciuri RonisZiebebi: (frCxilebSi miTiTebulia evrokavSiris 

regulaciis Sesabamisi muxlebi)  

1. codnis gadacema da sainformacio RonisZiebebi (14) 

2. sakonsultacio momsaxurebebi, fermis marTvisa da fermis daxmarebis 

momsaxurebebi (15) 

3. investiciebi fizikur aqtivebSi (17) 

4. fermebisa da sawarmoebis ganviTareba (19) 

5. ZiriTadi momsaxurebebi da soflis ganaxleba sasoflo adgilebSi (20)  

6. mwarmoebelTa jgufis Camoyalibeba (27) 

7. TanamSromloba(kooperacia) (35)  

8. LEADER (42-44) 

 
3. SesaZlo saqmianobebi:    

1. adgilobrivi samoqmedo jgufebis (LAGs) muSaobis warmodgena, , Tu 

rogor xdeba maTi Camoyalibeba, funqcionireba da ra sargebeli moaqvT 

maT    

2. municipalur, soflisa da seqtoris doneze adgilobrivi samoqmedo 

jgufebis Camoyalibeba da mxardaWera   

3. turistuli produqtebis da momsaxurebebis jaWvis Camoyalibeba sofel 

adgilebSi  

4. SesaZleblobebTan dakavSirebuli  programis SemuSaveba municipalur 

doneze, ris Sedegadac miviRebT momzadebuli fasilitatorebis kadrebs, 

romelTac SeeZlebaT potenciuri SesaZleblobebis da finansuri 

alternatiuli variantebis Sefaseba sasoflo turizmis 

ganviTarebisaTvis   

5. adgilobrivi turizmis momwodeblebis sistemisa da potenciuri 

momxmareblebis monacemTa bazis Camoyalibeba municipalitetis da soflis 

doneze da maTi dakavSireba sainformacio da teqnologiuri saSualebebiT 

(maT Soris socialuri mediis saSualebebi) – romelic aseve 

dakavSirebuli iqneba daniSnulebis adgilebis marketingis 

organizaciasTan (DMO) 

6. soflis infrastruqturis ganviTareba (regionaluri ganviTarebis 

gegmebTan kavSirSi)   



 

 
 

6: RonisZiebebis zegavlena da mosalodneli Sualeduri 

Sedegebi 
 

 
1.  qvemoT warmodgenil 1-el cxrilSi mocemulia RonisZiebebis mosalodneli zegavlena, 

xolo indikatoruli Sualeduri Sedegebi miTiTebulia im RonisZiebebis gaswvriv, romelic 

SemuSavebul iqna amocanebis misaRwevad da prioritetuli miznebis Sesrulebis mizniT. 

indikatoruli saboloo Sedegebi gamoyenebul iqneba samoqmedo gegmis SemuSavebisas. 

detaluri ganxilvis Semdeg qvemoT mocemuli RonisZiebebi da mosaldoenli Sualeduri 

Sedegebi moiwona soflis ganviTarebis sabWom.  

  

1-li cxrili: miznebis dakavSireba Sualedur SedegebTan  

mizani amocanebi potenciuri RonisZieba 

 

indikatoruli 

Sualeduri Sedegebi 

(gazomvadi) 

1-li mizani:  

codnis gadacemisa da 

inovaciebis xelSewyoba 

soflis meurneobaSi, 

satyeo meurneobasa da 

sasoflo adgilebSi 

inovaciis, 

TanamSromlobisa da 

codnis bazis 

Camoyalibebis 

xelSewyoba sasoflo 

adgilebSi  

 

codnis gadacema da 

sainformacio RonisZiebebi 

sakonsultacio 

momsaxurebebi, fermis 

marTvisa da fermis 

daxmarebis momsaxurebebi 

TanamSromloba(kooperacia) 

LEADER  

 

 unar-Cvevebisa da 
SesaZleblobebis 

gazrda 

 

 Camoyalibebuli 

sadiskusio jgufebis 

/ sademonstracio 

adgilebis raodenoba  

 

 biznesis saqmianobis 
gaumjobeseba axali 

teqnologiebis 

gamoyenebis gziT 

 

 mosavlianobis gazrda 

 

 nedleuli masalis 

moculobis zrda da 

gadamuSaveba 

 

 gayidvebis donisa da 
soflis Semosavlebis 

zrda 

 kavSiris gaZliereba 

soflis meurneobas, 

sursaTis warmoebas, 

metyeveobas,kvlevasa 

da inovacias Soris, 

maT Soris garemos 

gaumjobesebuli 

marTvisa da 

saqmianobis Sedegebis 

miRwevis mizniT  

 

me-2 mizani: aWaraSi 
fermeruli meurneobebis 

ekonomikuri 

sicocxlisunarianobisa 

da yvela tipis sasoflo 

sameurneo saqmianobis 

konkurentunarianobis 

gaumjobeseba, 

fermebisaTvis 

inovaciuri 

teqnologiebis, tyeebis 

mdgradi marTvis 

xelSewyoba  

yvela fermis 

marTvisa da 

ekonomikuri 

saqmianobis Sedegebis 

gaumjobeseba, fermis 

restruqturizciisa 

da modernizaciis 

xelSewyoba 

gansakuTrebiT im 

mizniT, rom 

gaizardos bazris 

monawileebis 

raodenoba da 

sakonsultacio 

momsaxurebebi, fermis 

marTvisa da fermis 

daxmarebis momsaxurebebi 

 

xarisxis uzrunvelyofis 

programebi soflis 

meurneobis produqtebisa 

da sursaTisaTvis   

investiciebi fizikur 

aqtivebSi   

 

 Uufro maRali 

xarisxis produqciis 

gayidvis Sedegad 

gayidvebis zrda  

 

 xarisxis 
uzrunvelyofis 

SemoRebuli 

programebis 

raodenoba  

 



 

 
 

 bazarze  orientacia, 

aseve soflis 

meurneobis 

diversifikacia 

 

fermebisa da sawarmoebis 

ganviTareba 

  

TanamSromloba(kooperacia) 

 

 

LEADER  

 investiciis moculoba 

infrastruqturaSi 

prioritetuli 

seqtorebis 

xelSesawyobad 

(rogorc es soflis 

ganviTarebis SWOT-Sia 

warmodgenili) biznes 

gegmebis safuZvelze 

 

 LEADER-is 

Camoyalibebuli 

jgufebis raodenoba  

 

 

soflis meurneobis 

seqtorSi adeqvaturi 

unar-Cvevebis mqone 

fermerebis gaCenis 

xelSewyoba, 

gansakuTrebiT 

Taobrivi ganaxlebis 

xelSewyoba 

me-3 mizani: sursaTis 

qselis organizebisa da 

riskebis marTvis 

xelSewyoba soflis 

meurneobaSi 

 

pirveladi 

mwarmoeblebis 

konkurentunarianobis 

gaumjobeseba 

sasoflo-sameurneo 

produqciis sawarmoo 

jaWvSi maTi ukeTesi 

integraciiT 

xarisxis 

uzrunvelyofis 

sistemebSi CarTvis, 

sasoflo-sameurneo 

produqciis 

gadamuSavebis, 

adgilobriv bazrebze 

gasvlis 

xelSewyobis, 

miwodebis ufro 

mcire jaWvis 

Camoyalibebis da 

mwarmoebelTa 

jgufis saqmianobis 

ganxorcielebis 

meSveobiT 

sakonsultacio 

momsaxurebebi, fermis 

marTvisa da fermis 

daxmarebis momsaxurebebi 

 

xarisxis uzrunvelyofis 

programebi soflis 

meurneobis produqtebisa 

da sursaTisaTvis   

investiciebi fizikur 

aqtivebSi   

bunebrivi da 

katastrofuli movlenebis 

Sedegad dazianebuli 

soflis meurneobis 

warmoebis potencialis 

aRdgena da prevenciis 

Sesabamisi RonisZiebebis 

SemoReba   

tyeebis dacva xanZris 

gaCenisagan,  bunebrivi da 

katastrofuli movlenebis 

Sedegad dazianebuli 

tyeebis aRdgena 

mwarmoebelTa jgufebis 

Camoyalibeba  

TanamSromloba(kooperacia) 

riskebis marTva 

kulturaTa, cxovelTa da 

mcenareTa dazRveva 

 warmoebis 
SesaZleblobebis 

gazrda 

 

 amindis bunebrivi 
movlenebis zegavlenis 

Semcireba 

 

 riskis marTvis 
naTeli gegmebi 

 

 prevenciis 
adgilobrivi 

RonisZiebebi xanZris 

gaCenis winaaRmdeg, 

maT Soris balaxis 

maZovari cxovelebis 

gamoyeneba 

 

 tyis xanZris 
monitoringis 

saSualebebi da 

komunikaciis 

teqnikuri saSualeba 

 

 mwarmoebelTa axali 

jgufebis raodenoba 

 

 jgufebis mier 
Camoyalibebuli 

saerTo wesebi, maT 

Soris gayidvebisaTvis 

momzadeba, gayidvebis 

centralizacia da 

sabiTumo Semsyidvel-

ebisaTvis miwodeba 

 fermis riskebis 

marTvaSi mxardaWera 

  

me-me-4 mizani: soflis 

meurneobaze da satyeo 

meurneobaze 

damokidebuli 

ekosistemebis aRdgena, 

soflis 

meurneobasTan da  

metyeveobasTan 

dakavSirebuli 

ekosistemebis 

sakonsultacio 

momsaxurebebi, fermis 

marTvisa da fermis 

daxmarebis momsaxurebebi 

 biomravalferovnebis 

samoqmedo gegmebis 

raodenoba 

 



 

 
 

konservacia da 

gaumjobeseba 

aRdgena, konservacia 

da gaZliereba   

investiciebi fizikur 

aqtivebSi   

bunebrivi da 

katastrofuli movlenebis 

Sedegad dazianebuli 

soflis meurneobis 

warmoebis potencialis 

aRdgena da prevenciis 

Sesabamisi RonisZiebebis 

SemoReba   

tyis gaSeneba da tyis 

Seqmna 

agrometyeveobis sistemebis 

Camoyalibeba 

investiciebis 

ganxorcieleba tyis 

ekosistemebis medegobisa 

da garemosdacviTi 

Rirebulebis, aseve 

Serbilebis potencialis 

gasaumjobeseblad 

tyeebis dacva xanZris 

gaCenisagan,  bunebrivi da 

katastrofuli movlenebis 

Sedegad dazianebuli  

tyeebis aRdgena 

agro-garemos dacva-

klimati   

organuli fermeruli 

meurneobebi 

im  fermerebisaTvis 

finansuri daxmarebis 

gaweva, romelTa winaSec 

arsebobs bunebrivi an sxva 

specifikuri SezRudvebi 

satyeo-garemosdacviTi da 

klimatis Sesaxeb 

momsaxurebebi da 

konservacia 

 axali tyis 

teritoriis gazrda  

 

 eko da sasoflo 

turizmis proeqtebis 

raodenobis gazrda  

  

 municipalur doneze 

xeebis dargvisaTvis 

prioritetuli 

adgilebis gansazRvra 

 

 miwis da wylis 

marTvis gegmebis 

raodenoba 

  

 informirebulobis 

donis gazrda, 

organuli produqciis 

warmoebis dawyebisa 

da moculobis zrda 

 

 wylis marTvis 

(pesticidebisa da 

sasuqebis marTva) 

gaumjobeseba, miwis 

eroziis prevencia da 

miwis marTvis 

gaumjobeseba 

me-5 mizani: resursebis 

efeqturobis xelSewyoba 

da dabalnaxSirbadian,  

klimatis zegavlenisadmi 

mdgrad ekonomikur 

ganviTarebaze gadasvlis 

xelSewyoba soflis 

meurneobis, sursaTis da 

satyeo seqtorebSi 

 

soflis meurneobis 

seqtoris mier wylis 

moxmarebis 

efeqturobis 

gaumjobeseba 

sakonsultacio 

momsaxurebebi, fermebis 

marTva da fermebis 

daxmarebis momsaxurebebi   

investiciebi fizikur 

aqtivebSi   

bunebrivi da 

katastrofuli movlenebis 

Sedegad dazianebuli 

soflis meurneobis 

 ganaxlebadi energiis 

proeqtebis raodenoba 

 

 miwis teritoriebis 
zrda, romlis 

organuli marTva 

xorcieldeba 

 

 energiis saTemo 
proeqtebis raodenoba 

 
 soflis meurneobis 

da sursaTis 



 

 
 

gadamamuSavebeli 

sawarmoebis mier 

energiis moxmarebis 

efeqturobis 

gaumjobeseba 

warmoebis potencialis 

aRdgena da prevenciis 

Sesabamisi RonisZiebebis 

SemoReba   

tyis gaSeneba da tyiani 

adgilis Seqmna 

agrometyeveobis sistemebis 

Camoyalibeba 

investiciebis 

ganxorcieleba tyis 

ekosistemebis medegobisa 

da garemosdacviTi 

Rirebulebis, aseve 

Serbilebis potencialis 

gasaumjobeseblad   

tyeebis dacva xanZris 

gaCenisagan,  bunebrivi da 

katastrofuli movlenebis 

Sedegad dazianebuli  

tyeebis aRdgena 

agro-garemos dacva-

klimati   

organuli fermeruli 

meurneobebi 

im  fermerebisaTvis 

finansuri daxmarebis 

gaweva, romelTa winaSec 

bunebrivi an sxva 

specifikuri SezRudvebi 

arsebobs 

satyeo-garemosdacviTi da 

klimatis Sesaxeb 

momsaxurebebi da 

konservacia 

 informirebulobis 

donis gazrda, 

organuli produqciis 

warmoebis dawyebisa 

da moculobis zrda 

 

 miwis da wylis 

marTvis gegmebis 

raodenoba 

 

 sasuqebis gamoyenebis 
marTvis gegmebis 

raodenoba 

  

 

 energiis ganaxlebadi 

wyaroebis 

momaragebisa da 

Tanmdevi 

produqtebis, 

narCenebis da sxva 

arasasursaTo 

nedleuli masalis 

narCenebis moxmarebis 

xelSewyoba 

bioekonomikis 

miznebisaTvis 

me-6 mizani:  socialuri 

CarTulobis, siRaribis 

daZlevisa da 

ekonomikuri ganviTarebis 

xelSewyobasasoflo 

adgilebSi. 

 

diversifikaciis, 

mcire sawarmoebis 

Camoyalibebisa da 

ganviTarebis, aseve 

samuSao adgilebis 

Seqmnis xelSewyoba 

codnis gadacema da 

sainformacio RonisZiebebi 

sakonsultacio 

momsaxurebebi, fermis 

marTvisa da fermis 

daxmarebis momsaxurebebi 

investiciebi fizikur 

aqtivebSi   

fermebisa da sawarmoebis 

ganviTareba 

ZiriTadi momsaxurebebi da 

soflis ganaxlebasasoflo 

adgilebSi 

 Camoyalibebuli 

adgilobrivi 

samoqmedo jgufebis 

raodenoba  

 

 SemuSavebuli 

adgilobrivi 

strategiuli gegmebis 

raodenoba  

 

 dafinansebuli saTemo 

proeqtebis raodenoba 

 

 adgilobrivi 

ganviTarebis 

xelSewyoba sasoflo 

adgilebSi 

 sainformacio da 

komunikaciis 

teqnologiebze 

xelmisawvdomobis, 



 

 
 

moxmarebis da 

xarisxis gazrda 

mwarmoebelTa jgufis 

Camoyalibeba 

TanamSromloba 

(kooperacia) 

LEADER  

 Camoyalibebuli 

mwarmoebelTa da 

socialuri jgufebis 

raodenoba 

 

 sainformacio 
teqnologiebis 

gamoyenebis zrda 

 

 investiciebis Sedegad 
soflebis 

Semosavlebis zrda  

 

 ukiduresi siRaribis 
donis Semcireba 

  



 

 
 

diagrama 1. aWaris ar soflis ganviTarebis sabWos struqtura 

7: erovnuli, municipaluri da seqtorebis ganviTarebis 

gegmebis harmonizebis meqanizmebi 
 
1. erovnuli, municipaluri da seqtorebis ganviTarebis gegmebis harmonizebis ZiriTad 

meqanizmad moisazreba soflis ganviTarebis sabWo, romelic 2015 wlis 25 seqtembers 

Camoyalibda. sabWo Sedgeba 23 wevrisgan, romlebic warmoadgenen adgilobriv da 

regionalur mTavrobas, savaWro palatas, adgilobriv saministroebs, arasamTavrobo da 

saerTaSoriso ganviTarebis organizaciebs.  

 
2. sabWos movaleobaa mWidrod iTanamSromlos UNDP-is da evrokavSiris delegaciebTan 

saqarTveloSi, raTa uzrunvelyos aWaraSi soflis ganviTarebis strategiis Camoyalibeba. 

3. sabWos daubrkolebeli funqcionirebis xelSewyobisaTvis aWaris soflis meurneobis 

saministro uzrunvelyofs yvela saxis administraciul, samarTlebriv da 

materialur/teqnikur mxardaWeras, romelic sabWos Wirdeba zemoaRniSnul strategiaze 

samuSaod.  
 

4.  sabWos mizania moamzados aWaris avtonomiuri respublikis soflis ganviTarebis 

regionuli strategia. sabWo Tavis saqmianobaSi ixelmZRvanelebs saqarTvelos 

konstitutciiT, saqarTvelos saerTaSoriso xelSekrulebebiT da SeTanxmebebiT, 

sakanonmdeblo da normatiuli aqtebiT da misi sadamfuZneblo debulebiT.   
 
5.  qvemoT warmodgenili sabWos struqtura Sedgeba Tavmjdomarisa da  sabWos wevrebisagan.  

wevrebi SerCeulni arian imdagvarad, rom uzrunvelyofil iqnas informaciis miReba 

municipalur da regionalur doneze arsebuli perspeqtivebis Sesaxeb da uzrunvelyofil 

iqnas, rom soflis ganviTarebis gegma Seesabamebodes da avsebdes municipaluri ganviTarebis 

gegemebs da Seicavdes damatebiT RonisZiebebs, aseve - sxva regionalur da erovnul 

programebs, raTa Tavidan iqnas acilebuli paraleluri RonisZiebebi da gamoyenebul iqnas 

sinergiis efeqti.    

  



 

 
 

8: programebis, sistemis SemuSaveba da samoqmedo gegmis 
Sedgena 
 

1. qvemoT mocemul me-2 diagramaSi mocemulia yvela im etapis Sejameba, romelic saWiroa 

soflis ganviTarebis xedvis gansaxorcieleblad da adgilobriv doneebze Sedegebis 

misaRwevad. warmodgenil oTx etaps Soris  garkveuli xarisxiT moxdeba gadafarva,  

procesi iTvaliswinebs sxvadasxva organizaciebidan da dainteresebuli mxareebidan 

miRebuli mosazrebebis gaTvaliswinebas sxvadasxva etapze. mniSvnelovania arsebobdes 

programis marTvis SesaZleblobebi da proeqtis marTvis gamocdileba, raTa saTanadod 

ganxorcieldes programis nawilebi. es gansakuTrebiT relevanturia aWaris a/r-Tan 

mimarTebiT, radgan mas miznad aqvs dasaxuli soflis ganviTarebis pirveli strategiis 

SemuSaveba.  

 

 

2. ganxorcielebasTan dakavSirebuli zogierTi amocanebi: 

 programirebis etapze saWiro iqneba individualuri pirebisa da jgufebis mobilizeba, 

romelTac kargad esmiT, Tu ra muSaobs adgilobriv doneebze, raTa SeTanxmebuli 

amocanebi gardaiqmnas adgilze gansaxorcielebel iseT RonisZiebebad, romelTa Sedegad 

miiReba Sualeduri da saboloo Sedegebi. 

 rodesac dazustdeba, Tu ra unda ganxorcieldes adgilze imisaTvis, rom Sualeduri 

Sedegebi iqnes miRweuli, ganisazRvreba SesaZlo RonisZiebebis, saSualebebisa da 

miznobrivi intervenciis RonisZiebebis sia, romelTa SemuSavebac SesaZlebelia 

programebis saxiT 

 Sesabamisi RonisZiebebis CamonaTvalis gansazRvris da drois gansazRvruli periodis 

ganmavlobaSi xelmisawvdomi biujetis sakiTxis Sesaxeb sicxadis Setanis Semdeg 

diagrama 2: strategia da ganxorcielebis etapebi 



 

 
 

diagrama 3: programis marTvis midgoma strateegiis ganxorcielebisaTvis 

ganxorcielebis etapi moicavs programebis SemuSavebas da indikatoruli maCveneblebis 

gansazRvras xelSekrulebebis (programebi da proeqtebi) raodenobisa da beneficiarTa 

raodenobis mxriv. am etapze SesaZloa aseve arsebobdes raime teritoriuli elementis 

(mag. samizne/fokus areali/maRalmTiani adgili/dablobi/sofeli, da sxv.) gansazRvris 

saWiroeba [programebisa da proeqtebisaTvis] 

 saboloo Sedegebis etapi moicavs programis amoqmedebas (marketingis da xelSewyobis 

saqmianoba), romlis Sedegad miiReba Sualeduri Sedegebi beneficiarebisaTvis (finansuri 

saxsrebi, teqnikuri rCeva, da sxv.) da rac migviyvans adgilobriv doneze saqmianobis 

dawyebamde da gamiznuli  saboloo Sedegis miRebamde. aRniSnuli Sualeduri da 

saboloo Sedegebi unda Sefasdes da aRiricxos imisaTvis, rom daakmayofilos 

monitoringisa da Sefasebis sistemis moTxovnebi. 

   

1.  zemoaRniSnuli procesis koordinirebisa da marTvis mizniT,  samoqmedo gegmis 

ganxorcielebaze zedamxedvelobisaTvis,  saWiro iqneba disciplinirebuli midgoma, romlis 

saukeTeso realizeba moxdeba programis marTvis principebis gamoyenebiT,  masSi 

monawileobas miiRebs programis mmarTveli sabWo saministros doneze, romelsac mxars 

dauWers programis mmarTveli erTeuli, romelic ganaxorcielebs samoqmedo gegmis 

koordinirebas konkretul etapebze fokusirebuli mTeli rigi calkeuli proeqtebis 

meSveobiT.  es midgoma warmodgenilia me-3 naxazze.   

 

9: indikatorebis,  monitoringisa da Sefasebis gegmis 

SemuSaveba 
 

1. saWiroa Camoyalibdes monitoringisa da Sefasebis saerTo sistema saxelmwifos Sesabamis 

organoebTan da maT mrCevlebTan TanamSromlobiT. monitoringisa da Sefasebis sistema 

miznad unda isaxvdes: 



 

 
 

o soflis ganviTarebis politikis ganxorcielebis procesisa  da Sedegebis 

demonstrirebas,  soflis ganviTarebis mizniT ganxorcielebuli intervenciebis 

zegavlenis, efeqturobis, efeqtianobisa da relevanturobis Sefasebas 

o soflis ganviTarebis mizniT ukeTesi miznobrivi mxardaWeris uzrunvelyofaSi 

wvlilis Setanas  

o monitoringsa da SefasebasTan dakavSirebuli saerTo saswavlo procesis 

mxardaWeras 

2. monitoringisa da Sefasebis sistemisaTvis saWiroa dakonkretdes saerTo indikatorebi 

sawyis mdgomareobasTan, aseve programis finansur ganxorcielebasTan, Sualedur SedegebTan, 

saboloo SedegebTan da zegavlenasTan dakavSirebiT. aRniSnuli saerTo indikatorebi 

SesaZloa daiyos proeqtis indikatorebad, regionaluri da saerTo 

erovnuli doneebis indikatorebad. am indikatorebis gamoyeneba mocemulia qvemoT 

SemoTavazebul struqturaSi. 

3. me-4 naxazze warmodgenilia monitoringisa da Sefasebis   struqturis nimuSi, romelsac 

Semdegnariad SevajamebT: 

 monitoringis RonisZiebebi, romelmac unda moicvas faqtobrivad gamoyenebuli 

resursebi, saqmianobebi da Sualeduri Sedegebi, romelTa gazomvac dauyovnebliv 

unda iqnas SesaZlebeli proeqtis indikatorebis mixedviT 

 Sefasebis RonisZiebebi, romliTac unda Sefasdes proeqtis saboloo Sedegi da 

misi zegavlena regionalur da Sesabamis SemTxvevaSi saerTo erovnul 

indikatorebTan mimarTebiT. 

4. monitoringi: indikatorebi unda efuZnebodes arsebul monacemebs da ukavSirdebodes 

soflis ganviTarebis gegmis struqturas da amocanebs. amdenad, SesaZlebeli iqneba 

ganxorcielebis procesis , efeqturobisa da efeqtianobis Sefaseba regionul doneze 

gansazRvrul amocanebsa da prognozul maCveneblebTan mimarTebiT. monitoringis dros 

me-4 naxazi: monitoringisa da Sefasebis struqtura 



 

 
 

yuradReba mieqceva aWaris doneze ganviTarebis indikatorebis saerTo erovnuli donis 

indikatorebTan harmonizebas. es ganapirobebs mWidro muSaobas baTumsa da Tbiliss Soris 

monitoringisa da Sefasebis,  indikatorebis samuSao maCveneblebis SemuSavebisas.  

5. Sefaseba: gavrcelebul praqtikaa RonisZiebebis programis ganxorcielebamde da 

ganxorcielebis Semdeg arsebuli situaciis Sefaseba. am Sefasebebs Sesabamisad ewodeba ex 

ante da ex post da umTavresad miznad isaxavs imis dadgenas miRweul iqna Tu ara programis 

prioritetuli saboloo Sedegebi da ra wvlili iqna Setanili xedvis ganxorcielebaSi. 

6. koordinireba: sabWom kavSirebi unda Camoayalibos UNDP-Tan da TbilisSi arsebul 

uflebamosil organoebTan, raTa moxdes Sefasebis midgomis harmonizeba erovnul 

midgomasTan misi Tanmimdevrulobisa da gamWvirvalobis uzrunvelyofis mizniT. 

  



 

 
 

 

10: ganxorcielebis struqturuli safuZvlebi, mmarTveloba,  

insituciuri funqciebi da pasuxismgeblobebi 
 

 

1. aWaraSi soflis ganviTarebis strategiis warmatebiT ganxorcieleba moicavs 

mniSvnelovani funqciebis efeqtur mobilizacias, maT Soris mmarTvelobas, dainteresebuli 

mxareebis koordinirebas, programis struqturis SemuSavebas da Camoyalibebas, adgilobriv 

doneze ganxorcielebas da amocanebis miRwevas, finansuri saxsrebis gacemas da 

administrirebas. es funqciebi savaraudod ganawildeba mTel rig sxvadasxva institutebze. 

2. mmarTveloba: aWaris a/r-is mTavroba iqneba mmarTveli organo, is  pasuxismgebeli iqneba 

programis saqmianobebis efeqturad da sworad warmarTvasa da ganxorcielebaze, ZiriTadad 

ki Semdegis uzrunvelyofaze: 

a)  programis da misi ganxorcielebis Sesaxeb statistikuri informaciis aRricxvis, 

warmoebis, marTvisa da angariSgebisaTvis, uzrnvelyofs saTanado, daculi sistemis 

arsebobas, rac saWiroa monitoringisa da Sefasebis miznebisaTvis,  gansakuTrebiT 

im informaciis aRricxvisaTvis, romelic aucilebelia gansazRvruli amocanebisa da 

prioritetebis Sesrulebis mimdinareobis monitoringisaTvis  

b) uzrunvelyofs, rom beneficiarebi da sxva organoebi, romlebic monawileoben 

programis funqcionirebaSi, informirebulni arian: 

o TavianTi movaleobebis Sesaxeb, romlebic gamomdinareobs maT mier gaweuli 

daxmarebidan,  awarmoeben saTanado aRricxvas  

o im moTxovnebis Sesaxeb, romelic Seexeba monacemTa miwodebas mmarTveli 

organosaTvis, Sualeduri da saboloo Sedegebis dokumentirebas  

c) programis mimdinareobis Sesaxeb wliuri angariSis Sedgena 

d) uzrunvelyofa, rom “damfinansebelma” dawesebulebam miiRos yvela saWiro 

informacia, gansakuTrebiT ganxorcielebis procedurebis Sesaxeb da nebismieri im 

sakontrolo meqanizmis Sesaxeb, romelic ganxorcieldeba im operaciebTan 

mimarTebiT, romelic SerCeul iqna dafinansebisaTvis, im dromde, sanam gacemuli 

iqneba Tanxebi  

e) programis mier SeTavazebuli SesaZleblobebis Sesaxeb programis sajaroobis 

uzrunvelyofa  potenciuri beneficiarebis, progresiuli organizaciebis, 

ekonomikuri da socialuri partniorebis, kacebsa da qalebs Soris Tanasworobis 

xelSewyobaze pasuxismgebeli organoebis, Sesabamisi arsamTavrobo organizaciebis, 

maT Soris garemosdacviTi organizaciebis informirebis gziT.  

3. mmarTvelma organom SesaZloa daasaxelos erTi an meti Sualeduri organo, maT Soris 

municipalitetebi, an arasamTavrobo organizaciebi, romlebic ganaxorcieleben soflis 

ganviTarebis saqmianobebis marTvas.. rodesac mmarTveli organos movaleobebis nawilis 

delegireba moxdeba sxva organosaTvis, mmarTvelma organom unda SeinarCunos sruli 

pasuxismgebloba am movaleobebis marTvis da ganxorcielebis efeqturobasa da sisworeze. 

man unda uzrunvelyos Sesabamisi normebis arseboba imisaTvis, rom am sxva organoebs 

SeeZloT yvela saWiro monacemis da informaciis miReba am movaleobebis 

gansaxorcieleblad. 



 

 
 

4.  dainteresebuli mxareebis koordinireba: soflis ganviTarebis sabWo amJamad 

pasuxismgebelia soflis ganviTarebis strategiis SemuSavebaze, da Tavisi SemadgenlobiT 

warmoadgens saxelmwifo uwyebebs, municipalitetebs, arasamTavrobo organizaciebs da 

dainteresebuli jgufebis ufro farTo wres. soflis ganviTarebis sabWos amJamindeli 

struqtura saSualebas miscems sabWos Camoyalibdes dainteresebuli mxareebis 

sakonsultacio jgufad, im etapze, rodesac dasruldeba programuli RonisZiebebis da 

saqmianobebis SemuSaveba da daiwyeba proeqtebis SemuSaveba. 

5. programis struqtura da SemuSaveba: am etapze ar aris gansazRvruli adgili, an 

dawesebuelba, romelic am funqcias Seasrulebs. am sakiTxis gadaWris SesaZlo variantia 

programebis erTeulis Camoyalibeba saministroSi, romelic SeimuSavebs ganxorcielebis 

gaegmas UNDP-is mrCevlebTan erTad. 

 6. ganxorcieleba: programis da saqmianobebis da/an proeqtebis Camoyalibebis Semdeg saWiro 

iqneba SeTanxmebuli Sualeduri Sedegebis ganxorcielebis warmarTva, xelSewyoba da 

xelmZRvaneloba iseTi saqmianobebis meSveobiT, romelic uzrunvelyofs gansazRvruli 

amocanebis miRwevas. am funqciis ganxorcielebis saerTo adgili iqneba eqstenciis 

[sainformacio-sakonsultacio] samsaxurebi,  treningebisa da programis SemuSavebis sawyisi 

periodis Semdeg ki - municipalitetebi.  aWaraSi eqstenciis samsaxuri (agro servis 

centris filialebi) kargad aris momzadebuli imisaTvis, rom es funqcia Seasrulos im 

maRali reputaciis  saSualebiT, romliTac is sargeblobs gansakuTrebiT fermerebSi da 

maTTan kavSirebiT. municipalitetebs xelsayreli pozicia aqvT imisaTvis, rom socialur 

miznebze fokusirebuli saqmianobebi ganaxorcielon da legitimuri roli Seasrulon 

LEADER-is farglebSi adgilobrivi samoqmedo jgufebis Camoyalibebis da funqcionirebis 

xelSewyobaSi. 

7. saxsrebis gacema: akreditirebuli gadaxdebis ganmaxorcielebeli saagentos (rac 

evrokavSiris moTxovnaa) ararsebobis SemTxvevaSi saWiro iqneba soflis ganviTarebisaTvis 

gankuTvnili saxsrebis marTvasa da gacemaze pasuxismgebeli dawesebulebis, anu legitimuri 

organos dasaxeleba. am organos finansuri kontrolis ganxorcielebis da sanqciebis 

SemoRebis gamocdileba unda hqondes. am organos saqmianoba daeqvemdebareba regularul 

Seswavlas da audits. 

8. administrireba: saWiroa arsebobdes administraciuli erTeuli, romlis ofisi, rogorc 

wesi, mmarTveli organoSi aris xolme ganTavsebuli, raTa ganaxorcielos programiT 

gaTvaliswinebuli saqmianobebis administrireba. am funqciis Semsrulebelma organom 

efeqturi samuSao urTierTobebi unda Camoayalibos adgilze programuli saqmianobebis 

ganmaxorcieleblebTan da Tanxebis gacemaze pasuxismgebel organosTan. administraciuli 

erTeuli aseve pasuxismgebeli unda iyos programis Sesaxeb monacemebis Segrovebasa da 

regularuli monitoringis angariSebis momzadebaze, da sxv. 

9. qvemoT sqematurad mocemulia saWiro SemoTavazebuli funqciebi.         



 

 
 

 

11: finansuri kontrolis meqanizmebi da sanqciebi  
 

1.  soflis ganviTarebisaTvis gankuTvnili saxsrebiT mxardaWerili proeqtis nebismier 

RonisZiebaze SeiZleba gavrceldes sakontrolo gegma, romelic moicavs Semdeg 

komponenetebs: 

1. proeqtis amocanebis gansazRvra 
2. mxardaWeris samarTlebriv bazaze miTiTeba 
3. Sesrulebis grafiki: xelSewyobis periodSi sakontrolo gegmaSi konkretulad iqneba 

miTiTebuli nebismieri damatebiTi SezRudva saqmianobis ganxorcielebis periodTan da 

xarjebTan dakavSirebiT  
4. riski:  sakontrolo gegmaSi miTiTebuli iqneba darRvevebis is ZiriTadi tipebi, 

romelTa Tavidan acilebisTvisac gegmiT gaTvaliswinebulia RonisZiebebi; magaliTad, 

arasaTanado saqmianobisaTvis moTxovnili granti, ormagi dafinanseba, grantis pirobebis 

daukmayofilebloba. 
5.  pasuxismgeblobebi: sakontrolo gegmaSi Sejamebulia pasuxismgeblobebi yvela 

elementisaTvis da miTiTebulia funqcia proeqtis administrirebaSi 
6. mesame mxareebisaTvis funqciebis delegireba: proeqtebis damtkicebis Sedegad 

ganxorcielebuli RonisZiebebi SesaZloa moicavdes mesame mxareebidan miRebul 

mniSnelovan mosazrebebs, maT Soris “damfinansebeli” uwyebebis, an gareSe organoebis, 

magaliTad, agro servis centrebis mosazrebebs. mesame mxareebisaTvis nebismieri 

funqciis gadacema unda ganxorcieldes sakanonmdeblo debulebebis Sesabamisad. 

me-5 naxazi: mmarTveloba  instituciuri funqciebi da SesaZleblobebi  



 

 
 

7. kompiuteruli sistemis kontrolis RonisZiebebi: sakontrolo gegmaSi aRwerili iqneba 

is RonisZiebebi, romelic uzrunvelyofs sainformacio teqnologiebis sistemis 

meSveobiT ganxorcielebuli procesebis daculobas. es unda moicavdes: 
i. sistemaSi Setanili informaciis dadasturebas, raTa uzrunvelyofil iqnas 

monacemebSi Secdomebis gamoricxva da gaswordes isini  

ii. mxolod saTanadod uflebamosil pirebs (miniWebuli parolebiT) SeeZlebaT 

monacemebis Setana, modificireba, an sisworis[validurobis] dadastureba 

iii. Sesrulebul moqmedebaTa aRricxvis avtomaturi Jurnali miuTiTebs im 

oficialuri pirebis vinaobas, romelTac Seiyvanes monacemebi, an programebi da 

moaxdines maTi modificireba 

8. Semowmeba winaswari damtkicebisaTvis: yvela ganacxadi warmodgenili iqneba winaswar 

damtkicebuli formatiT da yvela im informaciiT, romelic moiTxoveba imisaTvis, rom 

ganxorcieldes Sefaseba da moxdes maTi sisworis dadastureba. 

9. ganacxadebis Semowmebebi ganxorcieldeba SeTanxmebuli sakontroli siebis mixedviT, 

romelic moicavs Semdeg sakiTxebs: 

i.  akmayofilebs Tu ara ganmcxadebeli programaSi monawileobis kriteriumebs 

ii. akmayofilebs Tu ara SemoTavazebuli xarjebi  gansazRvrul moTxovnebs  

iii. potenciuri konfliqti erovnuli da regionuli politikis amocanebTan 

iv. wvlilis Setana soflis ganviTarebis gegmiT gaTvaliswinebuli amocanebis 

miRwevaSi 

v. damatebiTi Rirebulebis Sefaseba da/an  Seesabameba Tu ara moTxovnil Tanxas 

miRebuli Sedegi 

10. ganacxadebis damuSaveba maqsimalurad moxdeba gansazRvrul vadebSi 

11. proeqtis monitoringi: proeqtebis monitoringi moiTxoveba Semdegis uzrunvelsayofad: 

i. mxardaWera gamoyenebulia im mizniT, risTvisac is gasces da xdeba Sesabamisi 

pirobebis da vadebis dakmayofileba 

ii. proeqtis Cavardnebi, miaRwios prognozirebul Sedegebs gamovlindeba adreul 

etapze  

iii. xelSewyobis Sedegad miRweuli sargebeli SesaZloa Sefasdes. 

12. monitoringi SesaZloa ganisazRvros or kategoriad. yvela proeqtis administraciuli 

“rutinuli monitoringi”, rac uzrunvelyofs maTi swori mimarTulebiT 

ganxorcielebas, da proeqtebis “adgilze” Semowmeba riskebis Sefasebis mixedviT 

SerCeul segmentebSi.  “adgilze” Sefaseba unda ganxorcieldes yovelwliurad 

beneficiarTa minimum 75% -is SemTxvevaSi. Semowmebebis Sesaxeb winaswari gafrTxileba 

xdeba minimalur droSi.   

13. SemowmebisaTvis proeqtebis SerCeva ganxorcieldeba riskebis analizis safuZvelze, 

romelic gaiTvaliswinebs Semdeg faqtorebs: 

i. gacemuli Tanxis odenoba 

ii. wina Semowmebis dros gamovlenili nebismieri faqti, maT Soris rutinulad 

SemuSavebul proeqtis mimdinereobis Sesaxeb angariSebSi 

iii. Tavdapirveli xarjebidan gadaxris Sesaxeb momarTvebi 

14. ganxorcielebuli Semowmebebi kompleqsuri unda iyos da moicavdes yvela Sesabamis 

saqmianobas da pirobas, romelic Seesabameba gansaxilvel proeqts. Sedegebi cxadad unda 

iqnes asaxuli angariSSi winaswar SeTanxmebuli formatiT, romelic dauyovnebliv unda 

Cabardes 

15. proeqtis  “adgilze” Semowmebis mizniT SerCevisTanave daxmarebis gadaxda unda SeCerdes 

im dromde, sanam mis Sesaxeb ar iqneba warmodgenili damakmayofilebeli angariSi  



 

 
 

16. darRvevebis gamovlenis SemTxvevaSi mmarTvelma organom dauyovnebliv unda 

ganaxorcielos gamosasworebeli RonisZieba; iqneba es proeqtis damtkicebis gauqmeba, 

proeqtis Sekveca, Tu grantis ukan dabruneba  

17. pretenziebis damuSaveba: pretenziebi damuSavdeba etapobrivad, maTi aRricxva moxdeba 
SeTanxmebul sakontrolo siaSi. Sedegebis angariSgeba ganxorcieldeba 

yovelkvartalurad nebismieri saerTo Temis, an gasakontrolebeli sakiTxis gamovlenis 

mizniT. 

18. jarimebi: proeqtis TiToeuli RonisZieba daeqvemdebareba cxadad gansazRvrul jarimebs 

proeqtis wesebis, an valdebulebebis Seusruleblobis SemTxvevaSi 

19. angariSgebis procedurebi: regularuli angariSebia: 

i. proeqtis valdebulebebi da xarjebi 

ii. proeqtebis Sualeduri Sedegebi – mosalodneli da miRweuli  

iii. monitoringis saqmianoba 

iv. darRvevebis Sesaxeb angariSgeba 

v. xelmZRvanelobis Semowmebebi 

 

  



 

 
 

12: dainteresebuli mxareebis CarTvis strategia  
 

1. dainteresebuli mxareebis efeqturi monawileoba mdgradi saboloo Sedegebis miRwevaSi 

mniSvnelovani wvlilis Setanis mizniT aucilebeli elementia.  efeqturi monawileobiTi 

procesis SemuSaveba da ganxorcieleba savaraudod uzrunvelyofs iseTi saboloo Sedegis 

miRwevas, romelic ukeT aris mxardaWerili, Sexamebuli da dafuZnebuli sxvadasxva 

praqtikis mqone adamianebis codnasa da gamocdilebaze. 

2.  evrokavSiris doneze wevr organizaciebs “partniorobebis” Camoyalibeba moeTxovebaT 

mraval sxva organizaciasTan erTad ̀ ...nebismier Sesabamis organosTan, romelic warmoadgens 

samoqalaqo sazogadoebas, arasamTavrobo organizaciebs, maT Soris garemosdacviT 

organizaciebs...~ erovnuli strategiis gegmis da soflis ganviTarebis gegmis SemuSavebisas. 

amasTan, wevr saxelmwifoebs moeTxovebaT informaciis miwodeba erovnuli strategiis da 

soflis ganviTarebis programis Sesaxeb farTo sazogadoebisa da garkveuli tipis 

organizaciebisaTvis da maT unda `uzrunvelyon dafinansebis daxmarebis gamWvirvaloba~. 

3. bolos, calke komponentis Camoyalibeba LEADER –Tvis miuTiTebs im prioritetze, 

romelsac evrokomisia aniWebs dainteresebuli mxareebis farTo wris efeqtur 

monawielobas da kanonier interesebs soflis ganviTarebis programaSi, amis mxardasaWerad 

igi uzrunvelyofs dafinansebis gamoyofas. 

4. centraluri mTavroba, adgilobrivi organoebi, garemosdacviTi da sxva organizaciebi, 

maT Soris arasamTavrobo organizaciebi aucilebel pirobad Tvlian  sazogadoebis farTo 

monawileobis saWiroebas  TavianT yoveldRiur cxovrebaSi. amas xSirad xels uwyobs 

sakanonmdeblo moTxovna aRniSnulis gansaxorcieleblad. gamocdileba gviCvenebs rom 

adreul etapzeve fermerebis da sxva dainteresebuli mxareebis monawileoba RonisZiebebis 

SemuSavebasa da ganxorcielebaSi gacilebiT ufro efeqturia, vidre RonisZiebebis 

SemuSaveba uflebamosili organoebis mier da Semdgom maTi, rogorc dasrulebuli faqtis, 

SeTavazeba potenciuri beneficiarebisaTvis. 

5. gamocdileba9  gviCvenebs, rom soflis ganviTarebisadmi programuli midgoma  kompetentur 

organoebs ubiZgebs programis SemuSavebis procesSi gaiTvaliswinon ufro meti vidre 

mxolod sasoflo sameurneo interesebia. Tumca, ufro farTo speqtridan dainteresebuli 

mxareebis, gansakuTrebiT arasamTavrobo organizaciebis, CarTvis mxriv aRiniSneba CamorCena.  

saxeldobr, dainteresebuli mxareebis monawileoba zogadad ufro gavrcelebulia gegmis 

momzadebis procesSi vidre misi ganxorcielebis etapze. mag.: `germaniaSi: ekonomikuri, 

socialuri da garemosdacviTi partniorebi sxvadasxva masStabiT monawileobdnen soflis 

ganviTarebis programis SemuSavebaSi federalur doneze, magram saqmianobis Sedegebi ufro 

aradamakmayofilebeli iyo ganxorcielebis etapze~.10.  

6. sazogadoebis monawileoba iTvaliswinebs individualuri pirebis uflebas iyvnen 

informirebulni, miiRon maTgan konsultaciebi da gamoxaton TavianTi Sexedulebebi. es 

aseve uzrunvelyofs ‘qvemodan zemoT’ midgomas gadawyvetilebis miRebis procesSi da 

sazogadoebis ufro met informirebulobas, ufro met pasuxismgeblobas. monawileoba qmnis 

ndobis, SesaZleblobebis da gagebis Camoyalibebis SesaZleblobebs, gansakuTrebiT maSin, 

                                                
9 wyaro: ELCo and Europe’s Rural Futures (ERF) 
10 wyaro : 5Schubert, D. (2005) page 9 section 2.2.2 



 

 
 

rodesac es gamoyenebulia gadawyvetilebis miRebis adreul etapzeve. individualuri 

monawileobis garda monawileoba SesaZloa miiRon arasamTavrobo organizaciebma. 

7. monawileobis gamWvirvalobas da droulobas didi mniSnSvneloba aqvs ufro warmatebuli 

soflis ganviTarebis dagegmvis procesisaTvis da saboloo SedegebisaTvis.  unda gvaxsovdes, 

rom yvela dainteresebul mxares a programebis SemuSavebis da ganxorcielebis yvela 

etapze.  Tumca, maT visac surs, an romelTa monawileobac saWiroa, procesebis sicxade, 

droisa da mgzavrobis xarjebis dasafarad vadebisa da biujetis Sesaxeb maTi adreul 

etapze informireba, maTi, xSirad arsebiTi mniSvnelobisaa:  `saWiroa monawileobis ufro 

sistemuri procesis arseboba... raTa Camoyalibdes maTi SesaZleblobebi efeqturad miiRon 

monawileoba~.11  arasamTavrobo organizaciebi xSirad ar arian miCneuli legitimur 

dainteresebul mxareebad, rac SesaZloa asaxvdes Tanamonawileobis sust tradicias. am 

situacias kidev ufro arTulebs SesaZleblobebTan dakavSirebuli problemebi (mag. codna, 

resursebi), rac calsaxad zRudavs SesaZleblobas programebis moqmedebis sferoSi 

gaTvaliswinebuli iqnas dainteresebuli mxarebis gamocdileba maTi [programebis] 

ganxorcielebisas da gadasinjvis dros. programebis sirTule da ganxorcielebis 

struqturebi, uwyvetobis nakleboba aseve ganapirobebs procesebSi monawileobis ar miRebas.  

8.  monawileobis SemoTavazebuli strategia: Semdegi SekiTxvebi dagexmarebaT uzrunvelyoT 

dainteresebuli mxareebis efeqturi monawileobis integrireba programis SemuSavebisas: 

 rogor moxdeba ZiriTadi sasoflo, miwis marTvis, garemos dacvis, ekonomikuri da 

socialuri sakiTxebiT dainteresebuli ZiriTadi monawileebis gamovlena qveynis 

masStabiT/regionalur/adgilobriv doneebze; da rogor moxdeba maTi CarTva am 

programis SemuSavebis procesSi? 

 ra RonisZiebebi unda iqnes SemuSavebuli imisaTvis, rom uzrunvelyofil iqnas im 

dainteresebuli mxareebis gamovlena, romelTac SeuZliaT efeqturi monawileoba miiRon 

programis SemuSavebis pirvelive etapebidanve misi adgilze ganxorcielebis CaTvliT, 

TiToeuli maTganis SesaZleblobebis gaTvaliswinebiT? 

 ra tipis monawileoba iqneba gamoyenebuli (mag. maTTan piradi Sexvedrebi, internet 

konsultaciebi), raTa ganxorcieldes partniorebis CarTva? es rogor miesadageba 

SerCeuli partniorebis SesaZleblobebs? 

 Aarian Tu ara informirebulni  partniorebi, Tu ra funqciis da ra saxis wvlilis 

Setanas moeliT maTgan? 

 rogor moxdeba dainteresebuli mxareebis monawileobis Sedegebis komunikacia? rogor 

moxdeba dainteresebuli mxareebis mosazrebebis gaTvaliswineba da saboloo 

gadawyvetilebis miReba? 

 

9. soflis ganviTarebis 2004-2006 wlebis gegmis SemuSavebaSi 

dainteresebuli mxareebis monawileobis gamocdileba.  poloneTSi 

soflis ganviTarebis 2004-06 wlebis gegmis SemuSavebisas gaimarTa konsultaciebi 

dainteresebuli mxareebis farTo speqtrTan, ris Sedegadac dadebiTi cvlilebebi Sevida 

aRniSnuli gegmis proeqtSi. Tumca, dasawyisSi process ar Cauvlia problemebis gareSe, 

magaliTad, gvian Setyobineba; komunikaciis araregularuli saSualebebis gamoyeneba; 

arasakmarisi miTiTebebi imis Sesaxeb, Tu rogor iqnes gaTvaliswinebuli komentarebi;  

                                                
11 wyaro: Beaufoy, G.; Jennings, S.; Hernandez, E.; Peiteado, C. & Fuentelsaz, F. (2005) page 7 section 5 



 

 
 

rogor moxdes sxvadasxva dainteresebuli mxareebis CarTva gegmis sxvadasxva komponentebis 

SemuSavebaSi. SemoTavazebuli gaumjobeseba moicavs: informaciis ukeT gaziarebas, 

rogoricaa damoukidebeli eqspertebis analizi; Sesworebebisa da komentarebis,  

saministros maTze gacemuli pasuxebis aRricxvis reestris SemoRebas;         arasamTavrobo 

seqtorTan urTierTobis erTeulis Camoyalibebas, rac xels Seuwyobs informaciis 

gadacemas da xels Seuwyobs sazogadoebasTan konsultaciebis procesis daubrkoleblad 

warmarTvas, maT Soris cxadi da gonivruli vadebis gansazRvas;  komunikaciis ufro 

Sesabamisi saSualebebis (mag. biuletenebi, adresatTa siebi el. werilebis gavrcelebisaTvis, 

sajaro debatebi, mas media)gamoyenebas;  arasamTavrobo organizaciebis SeasZleblobebis 

CamoyalibebaSi daxmarebis gawevas, kerZod, evrokavSiris Sesabamis kanonebsa da politikaSi 

treningebis Catarebis gziT. 12 

10.  prioritetuli RonisZiebis gaTvaliswinebiT aWaraSi udidesi mniSvneloba aqvs 

municipalitetebis adreul etapze monawileobas, koncefciis da soflis ganviTarebis 

RonisZiebebis praqtikuli gamoyenebis gacnobas. SemoTavazebulia, rom: 

 municipalitetebs individualurad miewodoT ganaxlebuli informacia, Tu ra 

etapzea strategia  

 municipalitetebs hqondeT SesaZlebloba ganixilon SemoTavazebuli saboloo 

Sedegebi regionisaTvis da is, Tu ra amocanebi SeiZleba iqnas dasaxuli 

municipalitetisaTvis 
 municipalitetebs hqoneT SesaZlebloba ganixilon ra rols asrulebs ENPARD-is 

programa da LEADER adgilobriv doneze ‘qvemodan zemoT’ sakiTxebis gadaWraSi kerZo 

da saxelmwifo partniorobebis farglebSi  

11. soflis ganviTarebis sabWos kargi pozicia aqvs imisaTvis, rom: 

 Seadginos miwis marTvis, garemos dacvis, ekonomikuri da socialuri sakiTxebiT 

dainteresebuli ZiriTadi monawileebis savaraudo sia 
 Seadginos adresatTa sia el. werilebis gavrcelebisaTvis, romelic Sedgeba  

zemoaRniSnuli ZiriTadi dainteresebuli mxareebisagan 
 SeimuSaos komunikaciis strategia 2016 wlis dasawyisSi da gansazRvros, rodis da 

rogor iqnebian ZiriTadi dainteresebuli mxareebi CarTulebi – gansakuTrebiT isini, 

romlebTan dakavSirebac el. fostiT ar aris SesaZlebeli 
 ganixilos veb gverdze dafuZnebuli portalis Seqmna, raTa mosazrebebi ufro 

farTo mosaxleobidan iqnas miRebuli 
 ganixilos soflis ganviTarebis sabWos funqcia mas Semdeg, rodesac SemuSavdeba 

soflis ganviTarebis strategia imis gaTvaliswinebiT, rom ganxorcielebis dros 

mosalodnelia,  regionaluri sakonsultacio jgufis Camoyalibebis saWiroeba 
 municipalitetebTan urTierTobis xelSewyoba 2016 wlis dasawyisSi, raTa 

uzrunvelyofil iqnas darwmunebis procesisa da midgomis warmatebuloba.   

                                                
12 wyaro: ELCo National Report for Poland (2005) WWF 

 

 



 

 
 

13:  treningebis, kvlevebis, sademonstracio proeqtebisa da 

sapilote proeqtebis saWiroeba 

 

1. bolo droindeli SefasebiT,13 romelic Seexeboda saqarTveloSi soflis ganviTarebis 

programis SemuSavebisa da ganxorcielebis SesaZleblobebis Sefasebas, gamovlinda 

instituciur da dainteresebul mxareTa doneze politikis dokumentis mTeli rigi 

naklovanebebi. qvemoT, me-2 cxrilSi mocemulia ZiriTadi sakiTxebis Sejameba. 
me-2 cxrili: instituciur da dainteresebul mxareTa doneze politikis naklovanebebi  

sfero - done naklovanebebi 

politika 

 

 soflis ganviTarebis strategiisaTvis ar aris SemuSavebuli 

politikis CarCo dokumenti; SemuSavebulia mxlod 2015-2020 
wlebis soflis ganviTarebis strategia  

 arasrulyofili samarTlebrivi baza 

 ar aris srulyofili, an ar arsebobs politikis SemuSavebisaTvis 

ZiriTadi gansazRvrebebi (mag. fermeri, sofeli adgilebi,   cocxali 

pirutyvis reestri, miwis reestri da kadastri, venaxebis reestri 

an sxva sasaqonlo reestrebi, naklebad xelsayreli teritoriebi, 

da sxv.),statistika 

 SezRuduli koordinirebuli midgoma soflis ganviTarebis 

RonisZiebebisadmi  

 ar arsebobs sxvadasxva dargobrivi saministroebis an sxva 

saxelmwifo dawesebulebebis naTeli kompetenciebi da mandati 

soflis ganviTarebis sakiTxTan dakavSirebiT  

instituciuri  arasrulyofili miwis registracia da kadastri  

 arasrulyofilia an ar arsebobs cocxali pirutyvis reestri 

 fitosanitariisa da veterinaruli kontrolis dabali done  

 soflis meurneobis saministroSi ar arsebobs soflis ganviTarebis 

struqturuli danayofi  

 ar arsebobs adgilobrivi donis mewarmeobisa da adgilobrivi 

iniciativebis ganviTarebis mxardamWeri meqanizmebi  

 soflis meurneobis da sasoflo seqtoriT dainteresebuli 

mxareebis, -maT Soris arasamTavrobo organizaciebis, kerZo 

seqtoris da adgilobrivi xelisuflebis  organoebis  

SesaZleblobebis dabali done 

 samTavrobo organoebis SesaZleblobebis dabali done soflis 

ganviTarebis midgomebis SemuSavebisa da ganxorcielebis 

TvalsazrisiT  

 SezRuduli SesaZleblobebi eqstenciis samsaxurebis 

infrastruqutrisa da SromiTi resursebis TvalsazrisiT   

                                                
13 soflis ganviTareba saqarTveloSi – poziciis gamomaxatveli dokumenti, avtori b-ni riCard eberlini, 

dekemberi 2015 w. 

 

 



 

 
 

 SezRuduli SesaZleblobebi kvleviTi institutebis samsaxurebis 

infrastruqutrisa da SromiTi resursebis TvalsazrisiT   

dainteresebuli 
mxareebi 

 SezRuduli wvdoma Tanamedrove teqnologiebsa da nou-hauze 

 SezRuduli wvdoma soflisaTvis gankuTvnil dafinansebaze 

 SezRuduli urTierTobebi soflis meurneobasa da soflis sxva 

ekonomikur seqtorebs Soris 

 mosaxleobis ganaTlebis dabali done 

 soflis mosaxleobis motivaciis dabali done 

 inovaciis/inovatorebis ar arseboba soflebSi 

 adgilobrivi  iniciativebis an dokumentebis/strategiebis 

nakleboba, sadac gansazRvruli iqneba naklovanebebi, prioritetebi 

da ganviTarebis SesaZleblobebi  

 politikis SemuSavebaSi SezRuduli funqciis mqone susti 

fermeruli organizaciebi, maT Soris kooperativebi 

 

2. zemoaRniSnuli susti mxareebi ar aris mxolod saqarTvelosaTvis damaxasiaTebeli. 

radganac aWara da saqarTvelo ayalibeben soflis ganviTarebis midgomas, es susti mxareebi 

kidev ufro zrdian imis saWiroebas, rom  ganxorcieldes instituciuri SesaZleblobebis 

da gamocdilebis gaZliereba,SemoRebul iqnas praqtikuli midgoma, soflis ganviTarebis 

iniciativebis mimarT programuli da praqtikuli midgoma. es saqarTvelosa da konkretulad 

aWarisaTvis Sesaferisi iqneba, raTa SeimuSaon iseTi meqanizmebi, romlebic miRebuli 

gamocdilebis swrafad gaziarebisa da procesebSi efeqturad, cvlilebebis Setanis 

SesaZleblobas iZleva. es meqanizmebi unda iTvaliswinebdes treningebs, kvlevebs, 

sademonstracio proeqtebs da pilotirebas.   
 
3. treningebi: me-8 naxazze warmodgenili struqtura gamoyenebul unda iqnas treningebis 

iniciativebis warsamarTad soflis ganviTarebis programis SemuSavebis da ganxorcielebis 

procesSi. aWaraSi am funqciebis Camoyalibeba unda warimarTos samuSao adgilze 

treningebTan erTad. am sferos specifikur sakiTxebze momuSaveebs  unda daevaloT, rom 

gansazRvron ukeTesi da ufro efeqturi gzebi konkretuli amocanebisa da procesebis 

gansaxorcieleblad, rac gaumjobesebisaken uwyvet swrafvss Seesabameba.  am midgomis 

gamoyenebis wamyvani  Zala unda iyos soflis meurneobis saministro da programis marTvis 

sabWo. codnis gadacemis da inovaciebis xelSewyoba soflis ganviTarebis strategiisa da 

misi beneficiarebisaTvis erT-erT prioritetul miznad aris gansazRvruli, rac aseve 

“wamyvani” unda iyos maTTvis, vinc pasuxismgebelia soflis ganviTarebis iniciativebis 

SemuSavebasa da ganxorcielebaze.   
 
4. saWiroa sistemebis SemuSaveba, romelic msoflios da gansakuTrebiT evrokavSiris 

arsebul gamocdilebas asaxavs, Seinaxavs da daagrovebs. magaliTad, evropis soflis 
ganviTarebis karibWe14 da soflis failebi15 Seicavs mdidar informacias politikis, 

procesebis, monitoringisa da Sefasebis midgomis Sesaxeb. 
 
5. kvlevebi: aRiarebulia, rom saimedo monacemebi da mtkicebulebis wyaroebi soflis 

ganviTarebis miznobrivi midgomis SemuSavebis SemzRudveli faqtoria. am problemis  

swrafad gadaWra SeuZlebelia, Tumca arsebobs alternativac, rom SemoRebul iqnas 

                                                
14 http://enrd.ec.europa.eu/en/policy-in-action/cap-towards-2020/rdp-programming-2014-2020 
15 http://ec.europa.eu/agriculture/rural-development-2014-2020/country-files/index_en.htm 
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kvleviTi angariSebisa da ekonomikuri kvlevebis ganxorcielebis dawyebis mizniT uaRresad 

fokusirebuli midgoma, Camoyalibdes saukeTeso praqtikis monacemTa bazebi, romelic 

xelmisawvdomi iqneba soflis ganviTarebiT dainteresebuli yvela adamianisaTvis. 
 
6. demonstrireba yovelTvis efeqturi gzaa eqstenciis konsultantisaTvis da aseve unda 

iyos maTTvis, romlebic cdiloben soflis mcxovrebi mosaxleobis informirebas, 

stimulirebas im sargebelTan dakavSirebiT, romelic moaqvs am koncefciis miRebas da 

saqmianobebis Sesrulebas sasoflo Temebis sasargeblod. aWaris soflis ganviTarebis 

programis farglebSi mxardaWerili TiToeuli iniciativa ganxiluli unda iqnas rogorc 

situaciuri analizi,Semdgom warmodgenili unda iqnas warmatebis ZiriTad faqtorebze 

yuradRebis gamaxvilebiT da demonstrirebiT. 
 
7.  Sesabamis SemTxvevaSi unda gamoiyos beneficiarTa adgilebi, romelic xelmisawvdomi 

iqneba dainteresebuli mxareebisaTvis , maT Soris mxardaWeris potenciuri 

kandidatebisaTvis, raTa maT dainaxon soflis ganviTareba praqtikaSi da gaigon zogierTi 

problemis Sesaxeb im pirebisagan, romelTac axlaxans miiRes gamocdileba am mxriv. 
 
8.  pilotireba:  ganzraxulia LEADER-is saqmianobis pilotireba 2016 wlis dasawyisSi, 

romelic moicavs adgilobrivi samoqmedo jgufebis Camoyalibebas da mxardaWeras. Ees iqneba 

aWarisTvis ganviTarebis mniSvnelovani RonisZieba, radgan igi cdilobs Camoayalibos 

soflis ganviTarebis [instituciuri] SesaZleblobebi da ganaviTaros kavSirebi da qselebi, 

romlebic uzrunvelyofen qvevidan zeviT ideebis miwodebisa da midgomebis warmoCenas.  

sapilote RonisZiebebi unda iTvaliswinebdes Sefasebis etaps, raTa Sefasdes ara mxolod 

miRweuli saboloo Sedegebi, aramed aseve SemoTavazebul iqnas procesis administrirebisa 

da marTvis procesis kritika. 
 


